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Get an Overview of the PMP Certification:

Who should take the PMP_exam? This is the first question that comes to a
candidate’s mind when preparing for the Project Management certification. The
PMP certification is suitable for candidates who are keen to earn knowledge on
the Project Management and grab their PMI Project Management Professional
(PMP). When it is about starting the preparation, most candidates get confused
regarding the study materials and study approach. But PMP study guide PDF
is here to solve the problem. PMP PDF combines some effective sample
guestions and offers valuable tips to pass the exam with ease.

Why Should You Earn the PMI PMP
Certification?

There are several reasons why one should grab the PMP certification.

e The Project Management certification proves to be one of the most
recognized certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the PMI Project Management Professional (PMP) is a
powerful qualification for a prosperous career.
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What Is the PMI PMP Project Management
Certification Exam Structure?

‘Exam Name Project Management Professional

‘Exam Code PMP

‘Exam Fee Member [USD $ 405.00

Exam Fee Non- USD $ 555.00

member

‘Exam Duration 230 Minutes

Numb_er of 180

Questions

‘Passing Score Above Target / Target / Below Target / Needs Improvement

‘Format Multiple Choice Questions

Books / Trainings |Handbook

Schedule Exam Apply Now

Sample Questions |PMI PMP Exam Sample Questions and Answers

PMI Project Management Professional (PMP) Practice
Test

Practice Exam

Enhance Knowledge with PMP Sample
Questions:

Question: 1

You are the project manager for the JHN Project. Mike, a project manager you are
mentoring, does not know which plan he should reference for guarding the project scope.
Which plan does Mike need?

a) The scope charter

b) The scope validation

c) The scope management plan

d) The scope change control system

Answer: c
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Once you earn the PMP, the certification is valid for how long?

a) One year
b) Five years
c) Forever
d) Three years

Answer: d

You need to communicate information in a multidirectional fashion with several stakeholders.
Which of the following is true?

a) This describes push communication, which is a communication model.

b) This describes interactive communication, which is a communication method.

¢) This describes communication requirements analysis, which is a communication
model.

d) This describes pull communication, which is a communication method.

Answer: b

What are the inputs to the Develop Project Charter process?

a) Agreements, business documents, EEFs, and OPAs
b) Business case, benefits management plan, and OPAs
c) Agreements, EEFs, and OPAs

d) Business case, benefits management plan, EEFs

Answer: a
A negative result from an SV calculation means which of the following?

a) PV is higher than EV.
b) PV equals 1.

c) EVis higher than PV.
d) EVis higher than AC.

Answer: a
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Question: 6

Which of the following best characterizes Six Sigma?

a) Stipulates that quality must be managed in

b) Asserts that quality must be a continuous way of doing business

¢) Focuses on improving the quality of the people first, then improving the quality of the
process or project

d) Focuses on process improvement and variation reduction by using a measurement-
based strategy

Answer: d

Question: 7

You are performing the Manage Quality process and establishing expected values for the
dependent relationships in the hierarchy. Which technique are you using?

a) Affinity diagrams

b) PDPC

c) Tree diagrams

d) Interrelationship digraphs

Answer: c

Question: 8

If your expected value is 110 and the standard deviation is 12, which of the following is true?

a) There is approximately a 99 percent chance of completing this activity in 86 to 134
days.

b) There is approximately a 68 percent chance of completing this activity in 98 to 122
days.

c) There is approximately a 95 percent chance of completing this activity in 98 to 122
days.

d) There is approximately a 75 percent chance of completing this activity in 86 to 134
days.

Answer: b

Question: 9

Why should a project team complete lessons learned documentation?

a) To ensure project closure

b) To show management what they’ve accomplished in the project

c) To show the project stakeholders what they’ve accomplished in the project
d) To help future project teams complete their projects more efficiently

Answer: d
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Question: 10

The amount of authority a project manager possesses can be related to all of the following
except which one?

a) The organizational structure

b) The interaction with various levels of management

c) The key stakeholder’s influence on the project

d) The project management maturity level of the organization

Answer: c

What Study Guide Works Best in Acing the PMI
PMP Project Management Certification?

The PMP study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the Project Management exam, getting
in full touch of the syllabus is mandatory. During preparation, you might not like
all syllabus sections or topics, but try to get at least the fundamental knowledge
from the sections you don’t like. The more you possess knowledge on all
syllabus sections, the more is the chance to attempt maximum number of
guestions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow
it regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the PMI PMP training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDE format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.
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Avoid Dumps and Utilize the PMI PMP Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, PMP practice tests always stand out to be the
better choice than dumps PDF.

Do you want to pass the PMP exam on your first attempt? Stop worrying; we,
ProcessExam.com are here to provide you the best experience during your PMI Project
Management Professional preparation. Try out our free mock tests to get a glimpse of
our quality study materials, and build your confidence with the premium PMP practice
tests. Our expert-designed questions help you to improve performance and pass the

Kexam on your first attempt. j

-~

Avail the Proven PMP Practice Test for Success!!!
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