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Get an Overview of the ICYB Certification: 

Who should take the ICYB exam? This is the first question that comes to a 

candidate’s mind when preparing for the Lean Six Sigma Yellow Belt  

certification. The ICYB certification is suitable for candidates who are keen to 

earn knowledge on the Business Process Improvement and grab their IASSC 

Certified Lean Six Sigma Yellow Belt. When it is about starting the preparation, 

most candidates get confused regarding the study materials and study 

approach. But ICYB study guide PDF is here to solve the problem. ICYB PDF 

combines some effective sample questions and offers valuable tips to pass the 

exam with ease. 

Why Should You Earn the IASSC ICYB 

Certification? 

There are several reasons why one should grab the ICYB certification.  

• The Lean Six Sigma Yellow Belt certification proves to be one of the 

most recognized certifications. 

• The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

• Thus earning the IASSC Certified Lean Six Sigma Yellow Belt is a 

powerful qualification for a prosperous career. 
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What Is the IASSC ICYB Lean Six Sigma Yellow 

Belt Certification Exam Structure? 

Exam Name IASSC Certified Lean Six Sigma Yellow Belt  

Exam Code ICYB 

Exam Fee USD $195 

Exam Duration 120 Minutes 

Number of 

Questions 
60 

Passing Score 70% 

Format Multiple Choice 

Schedule Exam Book Your Exam  

Sample 

Questions 
IASSC ICYB Exam Sample Questions and Answers  

Practice Exam IASSC Certified Lean Six Sigma Yellow Belt Practice Test  

 

Enhance Knowledge with ICYB Sample 

Questions: 

Question: 1   

A concept that addresses the consistency of process workers is called ________? 

a) Supervising 

b) Visual Factory 

c) Standard Operating Procedures 

d) Performance Drivers 

Answer: c 

Question: 2  

The DMAIC approach to problem solving stands for Define, __________, Analyze, Improve 
and Control. 

a) Manage 

b) Measure 

c) Memorize 

d) Manipulate 

http://www.Processexam.com/
http://orders.iassc.org/ProductDetails.asp?ProductCode=ODWB%2DYBV
https://www.processexam.com/sample/iassc-icyb-certification-exam-sample-questions
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Answer: b 

Question: 3  

Which of the following would likely be a CTQ (Critical-to-Quality) for the purchase of a 
service? 

a) Documentation is clear 

b) Was timely in delivery 

c) Required no redo 

d) All of these answers are correct 

Answer: d 

Question: 4   

As a Belt completes a LSS project she creates for the Process Owner a Control Plan. The 

Control Plan is to remain active and open for __________________. 

a) One year 

b) The rest of the fiscal year 

c) The life of the process 

d) Three years 

Answer: c 

Question: 5  

As we begin to describe the things occurring with our process through a Process Map we 

begin to see some steps that are NVA which stands for ____________. 

a) Non-value add 

b) No violation allowed 

c) Non-value actions 

d) Next vehicle action 

Answer: a 

Question: 6  

During the Process Discovery activity of the Measure Phase our team uses a 
___________________ to brainstorm concerning all the potential things that could impact 

the output of the process we are investigating. 

a) Pareto Chart 

b) Shewhart Analytical 

c) Fishbone Diagram 

d) None 

Answer: c 
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Question: 7  

A key metric in Six Sigma is the DPMO which stands for __________________? 

a) Delayed production metrics output 

b) Defects by management oversight 

c) Defects per million opportunities 

d) Developed production management oversight 

Answer: c 

Question: 8  

5S Sorting: Items used weekly should be kept _______? 

a) In a remote location 

b) In a local location 

c) Within arm's reach 

d) In a storage area 

Answer: b 

Question: 9  

As a standard for a process to be at the 6 Sigma quality level, it must have? 

a) Cp & Cpk > 1.5 

b) Cp & Cpk >2 

c) Cp >1.5 & Cpk >2.0 

d) Cp >2.0 & Cpk >1.5 

Answer: d 

Question: 10  

In the expression Y = f(Xn) Y, the output, is the ___________ variable and Xn, the inputs, 

are the __________ variables. 

a) Independent, dependent 

b) Individual, multiple 

c) Sole, multiple 

d) Dependent, independent 

Answer: d 

http://www.Processexam.com/
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What Study Guide Works Best in Acing the 

IASSC ICYB Lean Six Sigma Yellow Belt 

Certification? 

The ICYB study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus and 

practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Lean Six Sigma Yellow Belt exam, 

getting in full touch of the syllabus is mandatory. During preparation, you might 

not like all syllabus sections or topics, but try to get at least the fundamental 

knowledge from the sections you don’t like. The more you possess knowledge 

on all syllabus sections, the more is the chance to attempt maximum number of 

questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what areas 

you want to cover and within what time. Once you make a schedule and follow 

it regularly, syllabus completion becomes easier and preparation becomes 

smoother. 

Get Expert Advice from the Training: 

Do not forget to join the IASSC ICYB training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work well 

in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

Avoid Dumps and Utilize the IASSC ICYB Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant aware 

of the exam structure and time management during the exam preparation can 

perform well in the actual exam and attempt the maximum number of questions 

during the exam. 

http://www.Processexam.com/
https://www.processexam.com/iassc/iassc-certified-lean-six-sigma-yellow-belt-icyb-syllabus
https://www.processexam.com/iassc/iassc-icyb-certification-exam-sample-questions
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Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, ICYB practice tests always stand out to be the 

better choice than dumps PDF. 

 

 Avail the Proven ICYB Practice Test for Success!!! 

Do you want to pass the ICYB exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your IASSC 

Certified Lean Six Sigma Yellow Belt preparation. Try out our free mock tests to get a 

glimpse of our quality study materials, and build your confidence with the premium 

ICYB practice tests. Our expert-designed questions help you to improve performance 

and pass the exam on your first attempt. 

http://www.Processexam.com/
https://www.processexam.com/iassc/iassc-certified-lean-six-sigma-yellow-belt-icyb

