() processexa

#1 Process Certification Guide

Scrum.org SPS

SCRUM.ORG SCALED PROFESSIONAL SCRUM CERTIFICATION
QUESTIONS & ANSWERS

Details of the Exam-Syllabus-Questions

SPS

Scrum.org Certified Scaled Professional Scrum (SPS)

40 Questions Exam — 85% Cut Score — Duration of 60 minutes

www.ProcessExam.com



http://www.processexam.com/
https://www.scrum.org/scaled-professional-scrum-certification

(g)processexam SPS Exam Questions

Table of Contents

Get an Overview of the SPS Certification:..........c.cc....... 3

Why Should You Earn the Scrum.org SPS Certification?

...................................................................................... 3
What Is the Scrum.org SPS Scaled Professional Scrum

Certification Exam Structure?.........cccoeeviieviiiiiviineeenneeenn, 4
Enhance Knowledge with SPS Sample Questions:....... 4

What Study Guide Works Best in Acing the Scrum.org

SPS Scaled Professional Scrum Certification? ............. 7
Explore the Syllabus Topics and Learn from the Core: .......ccuvviociiie e 7
MaKe YOUE SCREAUIE: ...ttt ettt et e s e s bt e e s b e s bt e e sabeesabeeesareens 8
Get Expert Advice from the Training: ...occeeee i e e e e e s e e s sraeeeeeanes 8
Get Access to the PDF Sample QUESTIONS: ........ueieiiciiiieeeiiee e ettt e ettt e eectte e e e ette e e e e ette e e e ebeeeeeereneeeeanes 8
Avoid Dumps and Utilize the Scrum.org SPS Practice TeSt:....ccciiiiieiiieee et 8

Scrum.org Scaled Professional Scrum Certification Practice Exam 2


http://www.Processexam.com/

(g)processexam SPS Exam Questions

Get an Overview of the SPS Certification:

Who should take the SPS exam? This is the first question that comes to a
candidate’s mind when preparing for the Scaled Professional Scrum
certification. The SPS certification is suitable for candidates who are keen to
earn knowledge on the Scrum and grab their Scrum.org Certified Scaled
Professional Scrum (SPS). When it is about starting the preparation, most
candidates get confused regarding the study materials and study approach. But
SPS study guide PDF is here to solve the problem. SPS PDF combines some
effective sample questions and offers valuable tips to pass the exam with ease.

Why Should You Earn the Scrum.org SPS
Certification?

There are several reasons why one should grab the SPS certification.

e The Scaled Professional Scrum certification proves to be one of the
most recognized certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the Scrum.org Certified Scaled Professional Scrum
(SPS) is a powerful qualification for a prosperous career.
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What Is the

Scrum.org SPS Scaled Professional

Scrum Certification Exam Structure?

‘Exam Name

Scrum.org Scaled Professional Scrum

‘Exam Code SPS
‘Exam Fee USD $250
‘Exam Duration  [60 Minutes
Questions. o

85%

‘Passing Score

‘Format

Multiple Choice, Multiple Answer, and True/False

Books / Trainings

Scaled Professional Scrum Workshop

Schedule Exam

Start Assessment

Sample Questions

Scrum.org SPS with Nexus Exam Sample Questions and
Answers

Practice Exam

Scrum.org Certified Scaled Professional Scrum (SPS)

|Practice Test

Enhance
Questions:

Knowledge with SPS Sample

Question: 1

How should multiple Scrum Teams deliver a done, useful, and valuable Increment in a

Sprint?

a)

Each Sprint, all Scrum Teams have a done Increment that integrates with all of the

other done Increments from all other Scrum Teams on the initiative. The sum of all
Increments is the Increment for that product.

b)

Each Scrum Team delivers done Increments of its own area of responsibility. These

Increments are integrated into a whole product during stabilization prior to release.

c)
functionality.
d)

Each Scrum Team provides a unique done Increment that includes the team's added

Functionality not integrated with the work of other Scrum Teams may be delivered as

unintegrated Increments. This demonstrates the value created by the Scrum Teams
unable to completely integrate their Increments.

Answer: a
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Question: 2

What is the purpose of the Nexus Sprint Retrospective?

a) To plan ways to increase quality and effectiveness across the whole Nexus.

b) To discuss what went well during the Sprint.

¢) To identify dependencies between teams.

d) To identify the one item teams should discuss during their individual Sprint
Retrospective.

Answer: a

Question: 3

What factors should be considered when establishing the length of a Sprint?
(choose the best two answers)

a) The risk of being disconnected from the stakeholders.

b) The frequency at which team formation can be changed.

c) Allteams in a Nexus must have the same Sprint length.

d) The level of uncertainty over the solution being developed.

e) The Nexus Integration Team should determine the Sprint length for all individual
Scrum Teams.

Answer: a, d

Question: 4

You are part of Team A which is working on requirement #3. Team B is working on
Requirement #6 which is very similar to yours. Your team discovered a limitation which
would make it impossible to implement requirement #3.

When and who should you inform?

a) Bring it up in Nexus Sprint Retrospective

b) Wait for Team B to discover the issue on their own
c) Bring it up in Nexus Sprint Review

d) Bring it up in Nexus Daily Scrum

Answer: d

Question: 5

A Nexus with five Scrum Teams has been created to build one product. Who has to
coordinate the work with other teams in the Nexus?

a) Nexus Integration Team, because they are responsible for cross-team dependencies

b) Scrum Master should teach the Developers that it is their responsibility to work with
other teams

c) Lead Developer on a Team should coordinate with other teams

d) Product Owner

Answer: b
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Question: 6

The purpose of the Nexus Sprint Backlog is:
(choose the best two answers)

a) To plan the product release.

b) To visualize all Product Backlog items.

c) To make dependencies transparent to the Scrum Teams.

d) To provide a view of dependent Product Backlog items in a Sprint.

Answer: c, d

Question: 7

Complex products are often decomposed into components. These components may be
represented as activities, workflows, functions, features, capabilities, and other similar
nomenclature.

How does this product decomposition affect the way that multiple Scrum Teams work
together to deliver the products?

a) People are assigned to Scrum Teams based on their expertise and the skills needed
to develop each component. Hardening Sprints ensure time for resolving
dependencies between teams.

b) There is one Scrum Team for each component whose job is to coordinate
dependencies, work allocation, integration, and testing.

c) Meta-Scrum Teams of up to two hundred people are formed. They then map
themselves into appropriately sized Scrum Teams for actual product development.
This may change every Sprint. Each Meta-Scrum Team manages its own
decomposition and integration needs.

d) How the organization discusses and plans the work of creating the components will
be reflected in the implementation of that product.

Answer: d

Question: 8

What is the most important concern for multiple Scrum Teams when they are working from
the same Product Backlog?

(choose the best answer)

a) Minimizing dependencies between Scrum Teams.

b) Clear definition of requirements.

¢) Making sure there is enough work for everyone on every team.
d) Meeting original scope projections.

Answer: a
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Question: 9
What are two ways that Developers can ensure a good application architecture?
(choose the best two answers)

a) Architecture is an ongoing discussion between Developers who are implementing
current Sprint Backlog items.

b) The Scrum Team uses a Sprint 0 to create infrastructure that will be needed later.

c) The Developers focus only on adding functionality. The architecture will take care of
itself as the Developers add functionality.

d) The Developers have a set of guiding architecture principles that every Developer
understands and follows when building the product.

Answer: a, d

Question: 10

The purpose of the Nexus Integration Team is to:
(choose the best two answers)

a) Manage the Nexus.

b) Be accountable that a product Increment is produced.
¢) Integrate all the Scrum Team’s work.

d) Raise transparency.

Answer: b, d

What Study Guide Works Best in Acing the
Scrum.org SPS Scaled Professional Scrum
Certification?

The SPS study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the Scaled Professional Scrum exam,
getting in full touch of the syllabus is mandatory. During preparation, you might
not like all syllabus sections or topics, but try to get at least the fundamental
knowledge from the sections you don'’t like. The more you possess knowledge
on all syllabus sections, the more is the chance to attempt maximum number of
guestions during the actual exam.
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Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow
it regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the Scrum.org SPS training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDE format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the Scrum.org SPS Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, SPS practice tests always stand out to be the
better choice than dumps PDF.

4 )

Avail the Proven SPS Practice Test for Success!!!

Do you want to pass the SPS exam on your first attempt? Stop worrying; we,
ProcessExam.com are here to provide you the best experience during your Scrum.org
Scaled Professional Scrum preparation. Try out our free mock tests to get a glimpse of
our quality study materials, and build your confidence with the premium SPS practice
tests. Our expert-designed questions help you to improve performance and pass the

Kexam on your first attempt. /

Scrum.org Scaled Professional Scrum Certification Practice Exam 8


http://www.Processexam.com/
https://www.processexam.com/scrum-org/scrum-org-sps-certification-exam-sample-questions
https://www.processexam.com/scrum-org/scrum-org-scaled-professional-scrum-sps
https://www.processexam.com/scrum-org/scrum-org-scaled-professional-scrum-sps

