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Get an Overview of the PMI-ACP Certification:

Who should take the PMI-ACP exam? This is the first question that comes to a
candidate’s mind when preparing for the Agile Practitioner certification. The
PMI-ACP certification is suitable for candidates who are keen to earn
knowledge on the Project Management and grab their PMI Agile Certified
Practitioner (PMI-ACP). When it is about starting the preparation, most
candidates get confused regarding the study materials and study approach. But
PMI-ACP study guide PDF is here to solve the problem. PMI-ACP PDF
combines some effective sample questions and offers valuable tips to pass the
exam with ease.

Why  Should You Earn the PMI-ACP
Certification?

There are several reasons why one should grab the PMI-ACP certification.

e The Agile Practitioner certification proves to be one of the most
recognized certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the PMI Agile Certified Practitioner (PMI-ACP) is a
powerful qualification for a prosperous career.

What Is the PMI-ACP Agile Practitioner
Certification Exam Structure?

|Exam Name PMI Agile Certified Practitioner

[Exam Code PMI-ACP

[Exam Fee Member |USD $435

Exam Fee Non- USD $495

member

|Exam Duration 180 Minutes

Numb_er of 120

Questions

|Passing Score Above Target / Target / Below Target / Needs Improvement
|Format Multiple Choice Questions

Books / Trainings Handbook
Schedule Exam Apply Now

PMI Agile Practitioner Exam Sample Questions and

Answers
Practice Exam PMI Agile Certified Practitioner (PMI-ACP) Practice Test

Sample Questions
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Enhance Knowledge with PMI-ACP Sample
Questions:

Question: 1

It is important for the Agile team to be able to see the “Big Picture” in a visual way. Which of
the following would be the best tool for prioritization?

a) Epic

b) User story
c) Wireframe
d) Story map

Answer: d

Question: 2

A key stakeholder is asking what is the estimated time for the entire project to be completed.
Which of the following will you show them to help answer that question?

a) Kanban board

b) Gantt chart

¢) Burn down chart

d) Process flow diagram

Answer: c

Question: 3

The planned value on your current project at this point in the schedule is $10,000, and the
earned value is $9,600. What is the schedule variance?

a) $400.00
b) 0.96

c) —($400.00)
d) 1.04

Answer: c

Question: 4

Why was Feature-Driven Development created?

a) To accommodate larger teams

b) To create features that are developed

¢) To incorporate many stakeholders in the process
d) To complement Scrum

Answer: a
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Question: 5

Which of the following best describes a team’s velocity from the first iteration on?

a) Velocity is based on the decomposition of activities and their sequence.

b) Velocity varies in the first iterations, increases, and eventually plateaus.

¢) Velocity is determined by the product owner.

d) Velocity is based on approved deliverables, milestones, scope, and resource
management plans.

Answer: b

Question: 6

What does the Agile Manifesto mean by “individuals and interactions over processes and
tools™?

a) It means that processes and tools aren’t needed on Agile projects.

b) It means that without processes and tools, the individuals and interactions will not be
effective.

c) It means that individuals and interactions are valued more than processes and tools.

d) It means that both are necessary and work together to produce working software.

Answer: c

Question: 7

What would be the reasoning behind having an Iteration Zero?

a) To determine a process that works

b) To prove that the product should be built

c) To prove that the product will be built correctly
d) To prove the process will work

Answer: a

Question: 8

Your Agile team is working on the fifth iteration of their project, and the sponsor is reviewing
their risk burn down chart. How will the sponsor know if risk is being managed on the
project?

a) As the team mitigates or avoids risk, the chart should trend up.

b) As the team mitigates or avoids risk, the chart should trend down.

c) As the team mitigates or avoids risk, the chart should have less information.

d) As the team mitigates or avoids risk, the chart should be distributed to the sponsor.

Answer: b
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Question: 9

How can you tell when you have a user story that isn’t going to be effective?

a) It can be tested.

b) Itis large enough to explain the work.
¢) You can negotiate items in it.

d) It stands alone as an independent item.

Answer: b

Question: 10

Your customer is asking you to describe what you mean by self-organizing and self-
managing teams. How would you describe them?

a) Your team is colocated, which helps with self-organization and self-management.

b) Your team is a group of experts who don’t need a manager.

c) Your team can make all project-related decisions.

d) Your team can make local decisions about how to produce the result of each iteration
based on a shared knowledge of the definition of done.

Answer: d

What Study Guide Works Best in Acing the PMI-
ACP Agile Practitioner Certification?

The PMI-ACP study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the Agile Practitioner exam, getting in
full touch of the syllabus is mandatory. During preparation, you might not like
all syllabus sections or topics, but try to get at least the fundamental knowledge
from the sections you don’t like. The more you possess knowledge on all
syllabus sections, the more is the chance to attempt maximum number of
guestions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow
it regularly, syllabus completion becomes easier and preparation becomes
smoother.
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Get Expert Advice from the Training:

Do not forget to join the PMI-ACP training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDE format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the PMI-ACP Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, PMI-ACP practice tests always stand out to be
the better choice than dumps PDF.

-~

Do you want to pass the PMI-ACP exam on your first attempt? Stop worrying; we,
ProcessExam.com are here to provide you the best experience during your PMI Agile
Certified Practitioner preparation. Try out our free mock tests to get a glimpse of our
quality study materials, and build your confidence with the premium PMI-ACP practice
tests. Our expert-designed questions help you to improve performance and pass the

Cxam on your first attempt. j

Avail the Proven PMI-ACP Practice Test for Success!!!
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