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Get an Overview of the CTAL-TM Certification:

Who should take the CTAL-TM exam? This is the first question that comes to
a candidate’s mind when preparing for the Test Manager certification. The
CTAL-TM certification is suitable for candidates who are keen to earn
knowledge on the Core and grab their ISTQB Certified Tester Advanced Level
- Test Manager (CTAL-TM). When it is about starting the preparation, most
candidates get confused regarding the study materials and study approach. But
CTAL-TM study guide PDF is here to solve the problem. CTAL-TM PDF
combines some effective sample questions and offers valuable tips to pass the
exam with ease.

Why Should You Earn the ISTQB CTAL-TM
Certification?

There are several reasons why one should grab the CTAL-TM certification.

e The Test Manager certification proves to be one of the most recognized
certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the ISTOB Certified Tester Advanced Level - Test
Manager (CTAL-TM) is a powerful qualification for a prosperous career.
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CTAL-TM Exam Questions

What Is the ISTQB CTAL-TM Test Manager
Certification Exam Structure?

‘Exam Name

ISTQB Certified Tester Advanced Level - Test Manager

‘Exam Code CTAL-TM
‘Exam Fee USD $190
‘Exam Duration 180 Minutes
Number of 65
Questions

65%

‘Passing Score

‘Format

Multiple Choice Questions

Books / Trainings

Trainings

Schedule Exam

Pearson VUE

Sample Questions

ISTQB CTAL-Test Manager Exam Sample Questions and
Answers

Practice Exam

ISTOB Certified Tester Advanced Level - Test Manager
(CTAL-TM) Practice Test

Enhance Knowledge with CTAL-TM Sample

Questions:

Question: 1

Your management has decided to change to a different test and defect management tool
that will be used for all new projects. No one in your team has used this tool before. The
vendor will help with configuring the tool.

What effect should the new tool adoption have on your test estimate for the next new

project?

a)
b)
c)
d)

the process

ISTQB CTAL-Test Manager Certification Practice Exam

No change because the vendor will handle the configuration effort

No change because the developers will not be affected by the tool change

The estimate should be increased to account for time to learn the new too

The estimate should be decreased because the new tool will introduce efficiencies in

Answer: c
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Question: 2

In an Agile software development lifecycle when is work completed for an iteration?

a) As early as possible in the build phase

b) Before the next iteration begins

¢) Prior to moving from the integration test level to the system test level
d) At the conclusion of iteration zero

Answer: b

Question: 3

When working with an organization that has geographically distributed testing and
development teams, what is an effective way to improve communication?

a) Encourage the use of informal communication such as hallway chats

b) Use team building exercises with all team members to help improve the relationships

c) Employ good tools with clear workflows to track project tasks including defects

d) Plan to have significant overlap in the activities where both teams work on the same
tasks and then compare the results

Answer: c

Question: 4

The developers are willing to build a tool that will provide traceability between the source
code modules and the test cases that test those modules.

What management concerns should you have with this development effort?

a) Long term maintenance may not be planned, leaving you with an unsupported tool

b) The scope of the project is too large and the tool will be too generic to be useful

c) There are no requirements for this effort so you will be at the mercy of what the
developers decide to implement

d) Itis unlikely that the ROI will be achieved

Answer: a

Question: 5

What is the primary reason for tracking root cause information?

a) To identify the developers with poor development tendencies

b) To target testing to areas where the highest number of defects are found
c) To improve the testing techniques used to detect defects

d) To provide information for process improvement

Answer: d
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Question: 6

Which of the following is a true statement regarding the risk rating for a test object?

a) The overall rating remains the same throughout the testing

b) The likelihood tends to increase when high priority problems are found

¢) The impact tends to increase as more issues are found

d) The likelihood and impact may vary based on what is discovered during testing

Answer: d

Question: 7

You have been closely tracking the Defect Detection Effectiveness (DDE) for the last
release. You are showing a DDE of 95%, which has achieved the goal set by the
organization. This is an example of what type of metric?

a) Project metric
b) Process metric
¢) Product metric
d) People metric

Answer: b

Question: 8

You have just completed summarizing all the test results for a release and have created a
document showing the workarounds for each open defect. You have given this information to
the team who will be supporting the product in production.

What type of activity have you just completed?

a) Test analysis
b) Test support
c) Test execution
d) Test closure

Answer: d

Question: 9

Your testers want to have a weekly “best bug” contest within the team. Should you
implement this?

a) Yes, it will help to motivate the team by bringing them together with a common
understanding of the problems found in the software by having a friendly contest

b) Yes, it will help them to become better testers by showing the defects that have been
missed by others

c) No, defects are negative and finding them should not be encouraged in a testing
team

d) No, itis likely to discourage the junior testers who can'’t find as many defects as the
senior testers

Answer: a
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As a Test Manager which of the following is a key component to motivating the test team?

a) Give fair and honest appraisals of mistakes

b) Recognize all team members regardless of contribution

c) Base the amount of praise on the importance of the project

d) Provide positive recognition, avoiding negative feedback if possible

Answer: a

What Study Guide Works Best in Acing the
ISTQB CTAL-TM Test Manager Certification?

The CTAL-TM study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the Test Manager exam, getting in full
touch of the syllabus is mandatory. During preparation, you might not like all
syllabus sections or topics, but try to get at least the fundamental knowledge
from the sections you don’t like. The more you possess knowledge on all
syllabus sections, the more is the chance to attempt maximum number of
guestions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow
it regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the ISTQB CTAL-TM training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDF format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.
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Avoid Dumps and Utilize the ISTQB CTAL-TM Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, CTAL-TM practice tests always stand out to be
the better choice than dumps PDF.

-~

Do you want to pass the CTAL-TM exam on your first attempt? Stop worrying; we,
ProcessExam.com are here to provide you the best experience during your ISTQB
Certified Tester Advanced Level - Test Manager preparation. Try out our free mock
tests to get a glimpse of our quality study materials, and build your confidence with
the premium CTAL-TM practice tests. Our expert-designed questions help you to
improve performance and pass the exam on your first attempt.

& J

Avail the Proven CTAL-TM Practice Test for Success!!!
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