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Get an Overview of the PMI-SP Certification: 

Who should take the PMI-SP exam? This is the first question that comes to a 

candidate’s mind when preparing for the Scheduling Professional certification. 

The PMI-SP certification is suitable for candidates who are keen to earn 

knowledge on the Project Management and grab their PMI Scheduling 

Professional (PMI-SP). When it is about starting the preparation, most 

candidates get confused regarding the study materials and study approach. But 

PMI-SP study guide PDF is here to solve the problem. PMI-SP PDF combines 

some effective sample questions and offers valuable tips to pass the exam with 

ease. 

Why Should You Earn the PMI-SP Certification? 

There are several reasons why one should grab the PMI-SP certification.  

• The Scheduling Professional certification proves to be one of the most 

recognized certifications. 

• The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

• Thus earning the PMI Scheduling Professional (PMI-SP) is a powerful 

qualification for a prosperous career. 
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What Is the PMI-SP Scheduling Professional 

Certification Exam Structure? 

Exam Name PMI Scheduling Professional 

Exam Code PMI-SP 

Exam Fee Member USD $ 520.00 

Exam Fee Non-

member 
USD $ 670.00 

Exam Duration 210 Minutes 

Number of 

Questions 
170 

Passing Score Above Target / Target / Below Target / Needs Improvement 

Format Multiple Choice Questions 

Books / Trainings Handbook 

Schedule Exam Apply Now 

Sample Questions PMI-SP Exam Sample Questions and Answers 

Practice Exam PMI Scheduling Professional (PMI-SP) Practice Test 

 

Enhance Knowledge with PMI-SP Sample 

Questions: 

Question: 1   

You are the project manager of a research project. Because much of the project work will be 

based on what is discovered in each stage of the project work, you are directing the project 

time to focus on creating time estimates for the most imminent research work and broad 

estimates for the project work that is coming later in the project. 

What type of planning are you using in this project? 

a) Milestone planning 

b) Rolling wave planning 

c) Phase gates 

d) Decomposition 

Answer: b 

  

http://www.Processexam.com/
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/scheduling-professional-handbook.pdf
http://certification.pmi.org/
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Question: 2  

Once the project's WBS has been created what process may happen next? 

a) Estimate activity resources 

b) Define activities 

c) Estimate activity durations 

d) Sequence activities 

Answer: b 

Question: 3  

You are working with your project team to identify the project activities within your project. 

Which of the following is NOT a tool and technique that will be useful in defining the project 

activities? 

a) Decomposition 

b) Rolling wave plan 

c) Precedence diagramming method 

d) Templates 

Answer: c 

Question: 4   

Ben is the project manager for his organization. His project has 26 stakeholders this week 

and will have five additional stakeholders next week. 

How many more communication channels will Ben's project have next week? 

a) 140 

b) 10 

c) 325 

d) 5 

Answer: a 

Question: 5  

Which of the following are the inputs to the Develop Project Charter process? 

Each correct answer represents a complete solution. (Choose all that apply) 

a) Procurement document 

b) Contract 

c) Business case 

d) Project statement of work 

Answer: b, c, d 

  

http://www.Processexam.com/


  PMI-SP Exam Questions 

PMI Scheduling Professional Certification Practice Exam 6  

Question: 6  

Which organizational theory explains the factors that promote performance of people in any 

organization? 

a) Herzberg's theory 

b) Maslow's Hierarchy theory 

c) McGregor's theory 

d) Expectancy theory 

Answer: a 

Question: 7  

A company hires a scheduler for one of its projects. What skills should he possess to 

efficiently work with the project team? 

Each correct answer represents a complete solution. (Choose three) 

a) Performance control 

b) Execution scheduling 

c) Leadership 

d) Feasibility planning 

Answer: a, b, d 

Question: 8  

In which of the following group decision making techniques does the largest block in a group 

decide the group decision even if a bulk is not achieved? 

a) Majority 

b) Unanimity 

c) Dictatorship 

d) Plurality 

Answer: d 

Question: 9  

You are working with your project team to control the project schedule. You will need five 

inputs to this process throughout your project. 

Which one of the following is an output of the project schedule control, and NOT an input? 

a) Work performance information 

b) Project schedule 

c) Project management plan 

d) Work performance measurements 

Answer: a 

http://www.Processexam.com/
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Question: 10  

Which of the following is an output of the Develop Project Charter process? 

a) Enterprise environmental factors 

b) Contract 

c) Business case 

d) Project charter 

Answer: d 

What Study Guide Works Best in Acing the PMI-

SP Scheduling Professional Certification? 

The PMI-SP study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus and 

practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Scheduling Professional exam, 

getting in full touch of the syllabus is mandatory. During preparation, you might 

not like all syllabus sections or topics, but try to get at least the fundamental 

knowledge from the sections you don’t like. The more you possess knowledge 

on all syllabus sections, the more is the chance to attempt maximum number of 

questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what areas 

you want to cover and within what time. Once you make a schedule and follow 

it regularly, syllabus completion becomes easier and preparation becomes 

smoother. 

Get Expert Advice from the Training: 

Do not forget to join the PMI-SP training if it is providing any. Training enhances 

the practical knowledge of a candidate, which helps them to work well in the 

practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

http://www.Processexam.com/
https://www.processexam.com/pmi/pmi-sp-certification-exam-syllabus
https://www.processexam.com/pmi/pmi-sp-certification-exam-sample-questions
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Avoid Dumps and Utilize the PMI-SP Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant aware 

of the exam structure and time management during the exam preparation can 

perform well in the actual exam and attempt the maximum number of questions 

during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, PMI-SP practice tests always stand out to be 

the better choice than dumps PDF. 

 

 

 Avail the Proven PMI-SP Practice Test for Success!!! 

Do you want to pass the PMI-SP exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your PMI 

Scheduling Professional preparation. Try out our free mock tests to get a glimpse of 

our quality study materials, and build your confidence with the premium PMI-SP 

practice tests. Our expert-designed questions help you to improve performance and 

pass the exam on your first attempt. 

http://www.Processexam.com/
https://www.processexam.com/pmi/pmi-scheduling-professional-pmi-sp
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