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Get an Overview of the POPM Certification: 

Who should take the POPM exam? This is the first question that comes to a 

candidate’s mind when preparing for the Product Owner/Product Manager 

certification. The POPM certification is suitable for candidates who are keen to 

earn knowledge on the Scaled Agile and grab their Certified SAFe Product 

Owner/Product Manager (POPM). When it is about starting the preparation, 

most candidates get confused regarding the study materials and study 

approach. But POPM study guide PDF is here to solve the problem. POPM PDF 

combines some effective sample questions and offers valuable tips to pass the 

exam with ease. 

Why Should You Earn the SAFe POPM 

Certification? 

There are several reasons why one should grab the POPM certification.  

• The Product Owner/Product Manager certification proves to be one of 

the most recognized certifications. 

• The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

• Thus earning the Certified SAFe Product Owner/Product Manager 

(POPM) is a powerful qualification for a prosperous career. 
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What Is the SAFe POPM Product Owner/Product 

Manager Certification Exam Structure? 

Exam Name SAFe Product Owner/Product Manager 

Exam Code POPM 

Exam Fee 

First attempt included in the course registration fee if taken 

within 30 days of course completion. 

Each retake or attempt past the 30-day window is $50. 

Exam Duration 90 Minutes 

Number of 

Questions 
45 

Passing Score 33/45 (73%) 

Format Multiple Choice Questions 

Books / Trainings 

SAFe Product Owner/Product Manager 

SAFe Training Class 

Books 

Schedule Exam SAFe 

Sample Questions 
SAFe Product Owner/Product Manager Exam Sample 

Questions and Answers  

Practice Exam 
Certified SAFe Product Owner/Product Manager (POPM) 

Practice Test 

 

Enhance Knowledge with POPM Sample 

Questions: 

Question: 1   

How are capabilities sized and split into multiple features? 

a) Capabilities are sized and split into multiple features to facilitate their implementation 

in a single PI. 

b) Capabilities are sized and split into multiple features to facilitate their implementation 

in a single backlog. 

c) Capabilities are sized and split into multiple features to facilitate their implementation 

in a single sprint. 

d) Capabilities are sized and split into multiple features to facilitate their implementation 

in a single release. 

Answer: a 

http://www.Processexam.com/
https://scaledagile.com/training/safe-product-owner-product-manager/
https://scaledagile.com/training/calendar/?course_id=SAFe%20Product%20Owner/Product%20Manager
https://www.scaledagileframework.com/books/
https://support.scaledagile.com/s/topic/0TO6T000001OQd9WAG/certification-exams?language=en_US
https://www.processexam.com/safe/safe-popm-certification-exam-sample-questions
https://www.processexam.com/safe/safe-popm-certification-exam-sample-questions
https://www.processexam.com/safe/safe-product-ownerproduct-manager-popm
https://www.processexam.com/safe/safe-product-ownerproduct-manager-popm
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Question: 2  

In the SAFe work item hierarchy, Features are decomposed into what? 

a) Tasks. 

b) Stories. 

c) Capabilities. 

d) All of the above. 

Answer: b 

Question: 3  

Which two items are part of the SAFe Core Values? 

(Choose two) 

a) DevOps 

b) Decentralized decision-making 

c) Program execution 

d) Innovation 

e) Build-in Quality 

Answer: c, e 

Question: 4   

Product Management works primarily with which other role to define and maintain 

nonfunctional requirements? 

a) Product Owners. 

b) None of the above / listed options. 

c) System and Solution Architect/Engineering. 

d) Solution Management. 

Answer: c 

Question: 5  

When should a Product Owner (PO) develop preliminary Iteration Goals in the context of PI 

Planning? 

a) In a Backlog Refinement meeting 

b) During Iteration Planning 

c) Prior to iteration planning 

d) During PI Planning 

Answer: c 
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Question: 6  

In which stage of the Program Kanban are benefit hypothesis evaluated for Features? 

a) Deploy to Production 

b) Analyzing 

c) Implementing 

d) Release 

Answer: d 

Question: 7  

The Development Value Stream have the following standard structure: 

a) Define, Build, Validate, & Deploy. 

b) Define, Build, Validate, & Release. 

c) Analyze, Review, Build, Deploy, & Release. 

d) Build, & Release. 

Answer: b 

Question: 8  

What is a strategy a Product Owner can use during Program Increment Planning to minimize 

dependencies? 

a) Reprioritize Epics 

b) Change the definition of done 

c) Remove some features 

d) Move Stories on their team's backlog to another team 

Answer: d 

Question: 9  

What is enabled by the key components of the Continuous Delivery Pipeline? 

a) Hyper-transparent measurements 

b) Predictable release cadence 

c) End-to-end testing 

d) Accelerated release of value 

Answer: d 
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Question: 10  

Acceptance criteria provides details of a story from a testing point of view. It is created by: 

a) Business Analyst. 

b) Product Owner and Agile Team Members. 

c) Project Manager. 

d) None of the above / Listed options. 

Answer: b 

What Study Guide Works Best in Acing the 

SAFe POPM Product Owner/Product Manager 

Certification? 

The POPM study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus and 

practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Product Owner/Product Manager 

exam, getting in full touch of the syllabus is mandatory. During preparation, 

you might not like all syllabus sections or topics, but try to get at least the 

fundamental knowledge from the sections you don’t like. The more you possess 

knowledge on all syllabus sections, the more is the chance to attempt maximum 

number of questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what areas 

you want to cover and within what time. Once you make a schedule and follow 

it regularly, syllabus completion becomes easier and preparation becomes 

smoother. 

Get Expert Advice from the Training: 

Do not forget to join the SAFe POPM training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work well 

in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

http://www.Processexam.com/
https://www.processexam.com/safe/safe-popm-certification-exam-syllabus
https://www.processexam.com/safe/safe-popm-certification-exam-sample-questions
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Avoid Dumps and Utilize the SAFe POPM Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant aware 

of the exam structure and time management during the exam preparation can 

perform well in the actual exam and attempt the maximum number of questions 

during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, POPM practice tests always stand out to be 

the better choice than dumps PDF. 

 

 

 Avail the Proven POPM Practice Test for Success!!! 

Do you want to pass the POPM exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your SAFe 

Product Owner/Product Manager preparation. Try out our free mock tests to get a 

glimpse of our quality study materials, and build your confidence with the premium 

POPM practice tests. Our expert-designed questions help you to improve 

performance and pass the exam on your first attempt. 

http://www.Processexam.com/
https://www.processexam.com/safe/safe-product-ownerproduct-manager-popm

