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Get an Overview of the SA Certification: 

Who should take the SA exam? This is the first question that comes to a 

candidate’s mind when preparing for the Agilist certification. The SA certification 

is suitable for candidates who are keen to earn knowledge on the Scaled Agile 

and grab their Certified SAFe Agilist (SA). When it is about starting the 

preparation, most candidates get confused regarding the study materials and 

study approach. But SA study guide PDF is here to solve the problem. SA PDF 

combines some effective sample questions and offers valuable tips to pass the 

exam with ease. 

Why Should You Earn the SAFe SA 

Certification? 

There are several reasons why one should grab the SA certification.  

• The Agilist certification proves to be one of the most recognized 

certifications. 

• The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

• Thus earning the Certified SAFe Agilist (SA) is a powerful qualification 

for a prosperous career. 

What Is the SAFe SA Agilist Certification Exam 

Structure? 

Exam Name SAFe Agilist 

Exam Code SA 

Exam Fee 

First attempt included in the course registration fee if taken 

within 30 days of course completion. 

Each retake or attempt past the 30-day window is $50. 

Exam Duration 90 Minutes 

Number of 

Questions 
45 

Passing Score 35/45 (77%) 

Format Multiple choice (one answer) or multiple select (2-3 answers) 

Books / Trainings 
Books 

Training Class 

Schedule Exam SAFe 

Sample Questions SAFe Leading Exam Sample Questions and Answers 

Practice Exam Certified SAFe Agilist (SA) Practice Test 

http://www.Processexam.com/
https://www.processexam.com/safe/safe-sa-certification-exam-sample-questions
https://www.processexam.com/safe/safe-agilist-sa
https://www.scaledagileframework.com/books/
https://scaledagile.com/training/calendar/?course_id=Leading%20SAFe
https://support.scaledagile.com/s/topic/0TO6T000001OQd9WAG/certification-exams?language=en_US
https://www.processexam.com/safe/safe-sa-certification-exam-sample-questions
https://www.processexam.com/safe/safe-agilist-sa
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Enhance Knowledge with SA Sample 

Questions: 

Question: 1   

Which of the below does allow new, higher priority work to enter and leave the system with 

less wait time? 

a) Keep team and program backlogs short and largely uncommitted. 

b) Establish WIP limits for each process step. 

c) Be especially careful of large, long-term commitments. 

d) None of them. 

Answer: a 

Question: 2  

Who are key stakeholders on the ART who must evaluate fitness for use and actively 

participate in certain ART events? 

a) Agile leaders. 

b) Business owners. 

c) ScrumMasters. 

d) Project managers. 

Answer: b 

Question: 3  

Organizational agility, lean-agile leadership, and agile product delivery are part of 

……………… 

a) The part of the sprint framework. 

b) The part of design thinking. 

c) The part of core competencies of business agility. 

d) The part of the customer management framework. 

Answer: c 

Question: 4   

Which is not one of the four core values that define SAFe’s essential ideals and beliefs? 

a) Alignment. 

b) Teamwork. 

c) Built-in quality. 

d) Transparency. 

Answer: b 

http://www.Processexam.com/
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Question: 5  

Which of the two factors do the economically optimal batch size depends on to reduce WIP? 

[choose two] 

a) Holding cost. 

b) Waiting cost. 

c) Transaction cost. 

d) Development cost. 

Answer: a, c 

Question: 6  

What is the most critical move that organizations must address to achieve flow? 

a) Hiring, coaching, and mentoring innovation and entrepreneurship in the 

organization’s workforce. 

b) Applying continuous exploration, the process of constantly exploring the market and 

user needs. 

c) Shifting from a start-stop-start project management process to an agile product 

management approach. 

d) None of them. 

Answer: c 

Question: 7  

How the continuous research activities are directly supported through? 

[choose three] 

a) Continuous exploration in the continuous delivery Pipeline. 

b) The feedback loops that exist between the solution and the solution context. 

c) Product telemetry data. 

d) Better budget. 

Answer: a, b, c 

Question: 8  

Why do organizations struggle to achieve business agility as per Mik Kerston? 

a) They are copying managerial frameworks and infrastructure models from their 

competitors. 

b) They are using managerial frameworks and infrastructure models from past 

revolutions. 

c) They are not realizing that they need to transform. 

d) They are not adopting new technologies. 

Answer: b 

http://www.Processexam.com/
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Question: 9  

Which of the below substantially minimizes the cost of delay and provides the ability to 

deliver value continuously? 

a) Kanban board. 

b) None of them. 

c) Continuous delivery pipeline. 

d) Scrum framework. 

Answer: c 

Question: 10  

To achieve meaningful and lasting change, author John P. Kotter notes that a “sufficiently 

powerful guiding coalition” of stakeholders is needed. What does such a coalition require? 

[choose three] 

a) Sufficient organizational credibility to be taken seriously. 

b) Practitioners, managers, and change agents who can implement specific process 

changes. 

c) Leaders who can set the vision, show the way, and remove impediments. 

d) The investors who can support right decisions. 

Answer: a, b, c 

What Study Guide Works Best in Acing the 

SAFe SA Agilist Certification? 

The SA study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus and 

practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Agilist exam, getting in full touch 

of the syllabus is mandatory. During preparation, you might not like all syllabus 

sections or topics, but try to get at least the fundamental knowledge from the 

sections you don’t like. The more you possess knowledge on all syllabus 

sections, the more is the chance to attempt maximum number of questions 

during the actual exam. 

  

http://www.Processexam.com/
https://www.processexam.com/safe/safe-sa-certification-exam-syllabus
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Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what areas 

you want to cover and within what time. Once you make a schedule and follow 

it regularly, syllabus completion becomes easier and preparation becomes 

smoother. 

Get Expert Advice from the Training: 

Do not forget to join the SAFe SA training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work well 

in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

Avoid Dumps and Utilize the SAFe SA Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant aware 

of the exam structure and time management during the exam preparation can 

perform well in the actual exam and attempt the maximum number of questions 

during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, SA practice tests always stand out to be the 

better choice than dumps PDF. 

 
 

 Avail the Proven SA Practice Test for Success!!! 

Do you want to pass the SA exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your SAFe Agilist 

preparation. Try out our free mock tests to get a glimpse of our quality study materials, 

and build your confidence with the premium SA practice tests. Our expert-designed 

questions help you to improve performance and pass the exam on your first attempt. 

http://www.Processexam.com/
https://www.processexam.com/safe/safe-sa-certification-exam-sample-questions
https://www.processexam.com/safe/safe-agilist-sa

