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Get an Overview of the CMQ/OE Certification: 

Who should take the CMQ/OE exam? This is the first question that comes to a 

candidate’s mind when preparing for the Manager of Quality/Organizational 

Excellence certification. The CMQ/OE certification is suitable for candidates 

who are keen to earn knowledge on the Management and grab their ASQ 

Manager of Quality/Organizational Excellence (CMQ/OE). When it is about 

starting the preparation, most candidates get confused regarding the study 

materials and study approach. But CMQ/OE study guide PDF is here to solve 

the problem. CMQ/OE PDF combines some effective sample questions and 

offers valuable tips to pass the exam with ease. 

Why Should You Earn the ASQ CMQ/OE 

Certification? 

There are several reasons why one should grab the CMQ/OE certification.  

• The Manager of Quality/Organizational Excellence certification proves 

to be one of the most recognized certifications. 

• The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

• Thus earning the ASQ Manager of Quality/Organizational Excellence 

(CMQ/OE) is a powerful qualification for a prosperous career. 

  

http://www.Processexam.com/
https://www.processexam.com/asq/asq-cmqoe-certification-exam-sample-questions
https://www.processexam.com/asq/asq-manager-qualityorganizational-excellence-cmqoe
https://www.processexam.com/asq/asq-manager-qualityorganizational-excellence-cmqoe
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What Is the ASQ CMQ/OE Manager of 

Quality/Organizational Excellence Certification 

Exam Structure? 

Exam Name ASQ Manager of Quality/Organizational Excellence 

Exam Code CMQ/OE 

Exam Fee 

ASQ MEMBERS - USD $468 

NON-MEMBERS - USD $568 

RETAKES - USD $368 

Exam Duration 
Total appointment time - 270 Minutes 

Exam time - 258 Minutes 

Number of 

Questions 
180 

Passing Score 550/750 

Format Multiple Choice Questions 

Books / Trainings 

Certified Manager Of Quality/Organizational Excellence 

Certification Preparation 

The Certified Manager Of Quality/Organizational 

Excellence Handbook, Fourth Edition 

Schedule Exam Book Your Exam 

Sample Questions 
ASQ Manager of Quality/Organizational Excellence Exam 

Sample Questions and Answers 

Practice Exam 
ASQ Manager of Quality/Organizational Excellence 

(CMQ/OE) Practice Test 

 

Enhance Knowledge with CMQ/OE Sample 

Questions: 

Question: 1   

Before selecting a supplier as a partner, a customer should do which of the following first? 

a) Conduct supplier surveys. 

b) Define its own needs. 

c) Determine which suppliers are industry leaders. 

d) Get feedback from employees about how various suppliers are performing. 

Answer: b 

http://www.Processexam.com/
https://asq.org/training/certified-manager-of-qualityorganizational-excellence-certification-preparation-spcmqoe2013asq
https://asq.org/training/certified-manager-of-qualityorganizational-excellence-certification-preparation-spcmqoe2013asq
https://asq.org/quality-press/display-item?item=H1447
https://asq.org/quality-press/display-item?item=H1447
https://asq.org/cert/signin
https://www.processexam.com/asq/asq-cmqoe-certification-exam-sample-questions
https://www.processexam.com/asq/asq-cmqoe-certification-exam-sample-questions
https://www.processexam.com/asq/asq-manager-qualityorganizational-excellence-cmqoe
https://www.processexam.com/asq/asq-manager-qualityorganizational-excellence-cmqoe
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Question: 2  

Which of the following actions is NOT used to reduce process cycle time? 

a) Analyzing current processes 

b) Reducing queue times 

c) Setting priorities 

d) Implementing activity-based costing 

Answer: d 

Question: 3  

An internal quality audit should be designed primarily to answer which of the following 

questions? 

a) “Is the process effective?” 

b) “What is the degree of management compliance?” 

c) “How can the process be made more efficient?” 

d) “What is the level of compliance?” 

Answer: d 

Question: 4   

In order to be successful, a change agent in a company should do which of the following? 

a) Understand and respect peoples’ needs. 

b) Disregard previous unsuccessful efforts to transform the company. 

c) Maintain allegiance to the traditions and image of the company. 

d) Keep potentially painful change quiet until it must be communicated. 

Answer: a 

Question: 5  

A mission statement should meet which of the following requirements? 

a) It should address only issues of values, beliefs, and philosophies of the organization. 

b) It should be something currently unachievable, so that the organization will have to 

stretch itself. 

c) It should be clear and understandable to all of the organization’s personnel. 

d) It should be of sufficient length and breadth to cover all aspects of the organization’s 

business. 

Answer: c 
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Question: 6  

Which of the following is the best way to ensure that information is conveyed appropriately? 

a) Sending e-mails or interoffice memos to everyone in the organization 

b) Using a communication plan 

c) Posting it on the organization’s web site 

d) Explaining the details at a meeting 

Answer: b 

Question: 7  

Which of the following should happen first when implementing a total quality management 

(TQM) process? 

a) Assigning team goals 

b) Developing strategies 

c) Constructing a mission statement 

d) Making organizational changes that support TQM 

Answer: c 

Question: 8  

Which of the following is a good tool for planning cycle-time reduction and concurrent 

operations? 

a) A timeline 

b) A Pareto diagram 

c) An X and R chart 

d) A PERT chart 

Answer: d 

Question: 9  

Which of the following departments provides services primarily to external customers? 

a) Human resources 

b) Purchasing 

c) Marketing 

d) Manufacturing 

Answer: c 
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Question: 10  

Which of the following statements is the best example of a tactical plan? 

a) “Increase the return on equity (ROE) by 30% in five years.” 

b) “Increase the share in select market by 15%.” 

c) “Develop an instrument calibration program.” 

d) “Improve the quality by 40% in seven years.” 

Answer: c 

What Study Guide Works Best in Acing the ASQ 

CMQ/OE Manager of Quality/Organizational 

Excellence Certification? 

The CMQ/OE study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus and 

practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Manager of Quality/Organizational 

Excellence exam, getting in full touch of the syllabus is mandatory. During 

preparation, you might not like all syllabus sections or topics, but try to get at 

least the fundamental knowledge from the sections you don’t like. The more you 

possess knowledge on all syllabus sections, the more is the chance to attempt 

maximum number of questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what areas 

you want to cover and within what time. Once you make a schedule and follow 

it regularly, syllabus completion becomes easier and preparation becomes 

smoother. 

Get Expert Advice from the Training: 

Do not forget to join the ASQ CMQ/OE training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work well 

in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

http://www.Processexam.com/
https://www.processexam.com/asq/asq-cmqoe-certification-exam-syllabus
https://www.processexam.com/asq/asq-cmqoe-certification-exam-sample-questions
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Avoid Dumps and Utilize the ASQ CMQ/OE Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant aware 

of the exam structure and time management during the exam preparation can 

perform well in the actual exam and attempt the maximum number of questions 

during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, CMQ/OE practice tests always stand out to be 

the better choice than dumps PDF. 

 

 

 Avail the Proven CMQ/OE Practice Test for Success!!! 

Do you want to pass the CMQ/OE exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your ASQ 

Manager of Quality/Organizational Excellence preparation. Try out our free mock tests 

to get a glimpse of our quality study materials, and build your confidence with the 

premium CMQ/OE practice tests. Our expert-designed questions help you to improve 

performance and pass the exam on your first attempt. 

http://www.Processexam.com/
https://www.processexam.com/asq/asq-manager-qualityorganizational-excellence-cmqoe

