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Get an Overview of the PgMP Certification: 
Who should take the PgMP exam? This is the first question that comes to a 
candidate’s mind when preparing for the Program Management certification. 
The PgMP certification is suitable for candidates who are keen to earn 
knowledge on the Project Management and grab their PMI Program 
Management Professional (PgMP). When it is about starting the preparation, 
most candidates get confused regarding the study materials and study 
approach. But PgMP study guide PDF is here to solve the problem. PgMP PDF 
combines some effective sample questions and offers valuable tips to pass the 
exam with ease. 

Why Should You Earn the PMI PgMP 
Certification? 

There are several reasons why one should grab the PgMP certification.  

• The Program Management certification proves to be one of the most 
recognized certifications. 

• The certification badge proves the knowledge of the candidate 
regarding subject matters and makes his resume presentable to 
potential candidates.  

• Thus earning the PMI Program Management Professional (PgMP) is 
a powerful qualification for a prosperous career. 

What Is the PMI PgMP Program Management 
Certification Exam Structure? 
Exam Name PMI Program Management Professional 

Exam Code PgMP 

Exam Fee 

Member 
USD $800 

Exam Fee Non-

member 
USD $1,000 

Exam Duration 240 Minutes 

Number of 

Questions 
170 

Passing Score Above Target / Target / Below Target / Needs Improvement 

Format Multiple Choice Questions 

Books / 

Trainings 
Handbook 

Schedule Exam Apply Now 

Sample 

Questions 

PMI Program Management Exam Sample Questions and 

Answers 

Practice Exam 
PMI Program Management Professional (PgMP) Practice 

Test 

http://www.Processexam.com/
https://www.processexam.com/pmi/pmi-pgmp-certification-exam-sample-questions
https://www.processexam.com/pmi/pmi-program-management-professional-pgmp
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/program-management-professional-handbook.pdf
http://certification.pmi.org/
https://www.processexam.com/pmi/pmi-pgmp-certification-exam-sample-questions
https://www.processexam.com/pmi/pmi-pgmp-certification-exam-sample-questions
https://www.processexam.com/pmi/pmi-program-management-professional-pgmp
https://www.processexam.com/pmi/pmi-program-management-professional-pgmp


  PgMP Exam Questions 

PMI Program Management Certification Practice Exam 4  

Enhance Knowledge with PgMP Sample 

Questions: 

Question: 1   

As program manager, you follow a detailed closure process that was developed by the 

enterprise program management office (EPMO). You have customized this procedure 

somewhat to fit the unique requirements of your program. 

Project C is now in its closing phase. This means it is your responsibility to— 

a) Conduct a performance review with the project team members 

b) Reallocate resources to other program components 

c) Perform a final performance review 

d) Update personnel records 

Answer: b 

Question: 2  

Your program has seven projects in it. You have a PMO as well, which will support your 

program, and a core team of five people who also report to you. 

However, you are working now to manage the resources of your program, and you need to 

consider as you do so— 

a) Information from status reports 

b) The program’s communications management plan 

c) Preparing a human resource plan 

d) Establishing an adequate compensation plan 

Answer: c 

Question: 3  

You are the program manager on a multiyear, multimillion-dollar transportation program for 

the provincial government. Funding for your program is allocated on a fiscal year basis, yet 

your program transcends multiple years. 

Because of the challenges in cost estimating and the lack of additional funding to support 

your program, as program manager in preparing the financial management plan, you 

should— 

a) Ensure infrastructure and operational costs are included 

b) Establish a set amount for the contingency reserve 

c) Derive program estimates by using scenario analysis 

d) Baseline each estimate 

Answer: b 

http://www.Processexam.com/
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Question: 4   

As a program manager, once your team is in place you need to focus on— 

a) Providing mentoring 

b) Setting up a team-based reward and recognition system 

c) Promoting integrity in all interactions 

d) Striving to be a role model for the team 

Answer: c 

Question: 5  

Because of their size, complexity, and duration, programs tend to be more important than 

projects in most organizations, and program managers tend to interact more with senior 

management, often through the Governance Board or steering committee that oversees the 

program. 

Throughout the program, it is especially important to monitor and control program changes. 

It is helpful to— 

a) Conduct impact assessments 

b) Authorize funding for each change 

c) Update the scope statement 

d) Influence factors that lead to change with effective program metrics 

Answer: a 

Question: 6  

Assume you prepared a benefits register for use on your program. You decide to review it 

with your key stakeholders to— 

a) Obtain buy in to begin developing the benefits realization plan 

b) Determine if benefit achievement is occurring within key parameters 

c) Define and approve key performance indicators 

d) Determine how best to transition benefits to operations 

Answer: c 

Question: 7  

It is important to address and control scope changes on programs to ensure successful 

program completion. These scope changes can originate from many sources including— 

a) Risks 

b) Resource reallocations 

c) Missed milestones 

d) Architecture issues 

Answer: d 

http://www.Processexam.com/
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Question: 8  

As the company’s risk expert, you have been requested by the program Governance Board 

to perform a risk assessment on the Apex program, which includes more than 25 projects. 

The focus of your assessment should be on— 

a) Analyzing response mechanisms for individual components 

b) Ensuring that each project has a risk mitigation plan 

c) Stakeholder risk tolerance and thresholds 

d) Interproject risks 

Answer: d 

Question: 9  

On your program, you have identified over 50 internal and external stakeholders, and have 

three projects in your program. You are providing regular updates on the status and specific 

requirements of your program to these stakeholders. 

A key focus in performance reporting is information on— 

a) Cost and schedule status 

b) Use of resources to deliver program benefits 

c) Issues to be discussed at program Governance Board meetings for decisions to 

move to the next phase 

d) Activities to determine whether specific work results have been completed 

Answer: b 

Question: 10  

You are preparing for a meeting of your Governance Board. This meeting is a decision point 

review based on the need to— 

a) Approve initiation of a component 

b) Confirm stakeholder satisfaction with current performance 

c) Confirm that a component has satisfied its business case 

d) Determine if benefits are being realized as stated in the benefit realization plan 

Answer: b 
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What Study Guide Works Best in Acing the PMI 

PgMP Program Management Certification? 

The PgMP study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus and 

practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Program Management exam, 

getting in full touch of the syllabus is mandatory. During preparation, you might 

not like all syllabus sections or topics, but try to get at least the fundamental 

knowledge from the sections you don’t like. The more you possess knowledge 

on all syllabus sections, the more is the chance to attempt maximum number of 

questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what areas 

you want to cover and within what time. Once you make a schedule and follow 

it regularly, syllabus completion becomes easier and preparation becomes 

smoother. 

Get Expert Advice from the Training: 

Do not forget to join the PMI PgMP training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work well 

in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

Avoid Dumps and Utilize the PMI PgMP Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant aware 

of the exam structure and time management during the exam preparation can 

perform well in the actual exam and attempt the maximum number of questions 

during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, PgMP practice tests always stand out to be the 

better choice than dumps PDF. 

http://www.Processexam.com/
https://www.processexam.com/pmi/pmi-pgmp-certification-exam-syllabus
https://www.processexam.com/pmi/pmi-pgmp-certification-exam-sample-questions
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 Avail the Proven PgMP Practice Test for Success!!! 

Do you want to pass the PgMP exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your PMI 

Program Management Professional preparation. Try out our free mock tests to get a 

glimpse of our quality study materials, and build your confidence with the premium 

PgMP practice tests. Our expert-designed questions help you to improve performance 

and pass the exam on your first attempt. 

http://www.Processexam.com/
https://www.processexam.com/pmi/pmi-program-management-professional-pgmp

