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Get an Overview of the OMG-OCEB2-FUND100
Certification:

Who should take the OMG-OCEB2-FUND100 exam? This is the first question
that comes to a candidate’s mind when preparing for the OCEB 2 Fundamental
certification. The OMG-OCEB2-FUND100 certification is suitable for candidates
who are keen to earn knowledge on the BPM 2 Certifications and grab their
OMG Certified Expertin BPM 2 (OCEB 2) - Fundamental Level. When itis about
starting the preparation, most candidates get confused regarding the study
materials and study approach. But OMG-OCEB2-FUND100 study guide PDF is
here to solve the problem. OMG-OCEB2-FUND100 PDF combines some
effective sample questions and offers valuable tips to pass the exam with ease.

Why Should You Earn the OMG-OCEB2-
FUND210O0 Certification?

There are several reasons why one should grab the OMG-OCEB2-FUND100
certification.

e The OCEB 2 Fundamental certification proves to be one of the most
recognized certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the OMG Certified Expertin BPM 2 (OCEB 2) -
Fundamental Level is a powerful qualification for a prosperous career.

OMG OCEB 2 Fundamental Certification Practice Exam 3


http://www.Processexam.com/
https://www.processexam.com/omg/omg-oceb2-fund100-certification-exam-sample-questions
https://www.processexam.com/omg/omg-certified-expert-bpm-2-oceb-2-fundamental-level-omg-oceb2-fund100
https://www.processexam.com/omg/omg-certified-expert-bpm-2-oceb-2-fundamental-level-omg-oceb2-fund100

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ OMG-OCEB2-FUND100 Exam Questions

What Is the OMG-OCEB2-FUND100 OCEB 2
Fundamental Certification Exam Structure?

‘Exam Name OMG Certified Expert in BPM 2 - Fundamental
‘Exam Code OMG-OCEB2-FUND100

‘Exam Fee USD $350

Residents of
English-speaking

Countries Exam 20 Minutes
Duration

All ott_iers Exam 120 Minutes
Duration

Number of 90
Questions

Passing Score 62 / 90

Format Multiple Choice Questions

Schedule Exam [Pearson VUE

OMG-OCEB2-FUND100 Exam Sample Questions and
Answers

Sample Questions

OMG Certified Expert in BPM 2 (OCEB 2) - Fundamental
I_Level Practice Test

Practice Exam

Enhance Knowledge with OMG-OCEB2-
FUND100 Sample Questions:

Question: 1

How could Governance be defined, in the case of a business or a non-profit organization?

a) Rules of law

b) Programs, initiatives or activities considered leading edge or exceptional models to
follow

c) Step by step descriptions of tasks required to support and carry out organizational
policies

d) Consistent management, cohesive policies, processes and decision-rights

Answer: d
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Question: 2

Safe Harbor could be define as what?

a) A United States federal law

b) A shortcut to determine if we are in compliance with a law
c) A best practice for information technology (IT)

d) An internal control in a process

Answer: b

Question: 3

Pizza company wants to develop their own BSC. Which approach should they adopt?

a) Bottom up approach
b) Process-centric approach
c) Horizontal approach
d) Top down approach

Answer: d

Question: 4

First time documentation of a business process requires which task?

a) Consulting external experts

b) Discovering the implicit process

c) Defining the process

d) Evaluating standard process frameworks

Answer: b

Question: 5

In BPMM, how is a Maturity Levels measured?

a) Through the implementation of a measurement-based strategy focusing on process
improvement

b) By the achievement of the goals that are contained in the set of process areas

c) By the achievement of each maturity level

d) With the collection of all process performance measures

Answer: b
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Question: 6

Which concept does BMM use to enable large models?

a) Separation of concerns
b) Decomposition

c) Abstraction

d) Packaging

Answer: b

Question: 7
What describes a feature that is necessary to achieve a goal?

a) Key Performance Indicator
b) Business Process Metric
c) Maturity Level

d) Critical Success Factor

Answer: d

Question: 8

What is most important about the semantics of a model element?

a) It has only one meaning.
b) The meaning is commonly accepted.
c) The meaning is concrete.
d) The meaning is abstract.

Answer: a

Question: 9

A SCOR Process Reference Model contains which of the following?

a) Strategic and operational processes

b) Standard metrics

¢) Internal Business processes and Customer processes
d) Human Capital and Information Technology processes

Answer: c

Question: 10

The Value Reference Model is composed of three key elements. What are they?

a) Strategy, KPI, and Action Plan

b) Suppliers, processes, and Customers

c) Inputs/Outputs, Metrics, and Best practices
d) Mission, Strategy, and Plan

Answer: c
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What Study Guide Works Best in Acing the
OMG-OCEB2-FUND100 OCEB 2 Fundamental
Certification?

The OMG-OCEB2-FUND100 study guide is a combination of some proven
study tips and the combination of all valuable study materials like sample
guestions, syllabus and practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the OCEB 2 Fundamental exam,
getting in full touch of the syllabus is mandatory. During preparation, you might
not like all syllabus sections or topics, but try to get at least the fundamental
knowledge from the sections you don'’t like. The more you possess knowledge
on all syllabus sections, the more is the chance to attempt maximum number of
guestions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow
it regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the OMG-OCEB2-FUND100 training if it is providing any.
Training enhances the practical knowledge of a candidate, which helps them to
work well in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDFE format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the OMG-OCEB2-FUND100
Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.
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Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, OMG-OCEB2-FUND100 practice tests always
stand out to be the better choice than dumps PDF.

/ Avail the Proven OMG-OCEB2-FUND100 Practice Test for \
Success!!!

Do you want to pass the OMG-OCEB2-FUND100 exam on your first attempt? Stop
worrying; we, ProcessExam.com are here to provide you the best experience during
your OMG Certified Expert in BPM 2 - Fundamental preparation. Try out our free mock
tests to get a glimpse of our quality study materials, and build your confidence with
the premium OMG-OCEB2-FUND100 practice tests. Our expert-designed questions

\help you to improve performance and pass the exam on your first attempt. /
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