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Get an Overview of the PSK | Certification:

Who should take the PSK | exam? This is the first question that comes to a
candidate’s mind when preparing for the Professional Scrum with Kanban
certification. The PSK | certification is suitable for candidates who are keen to
earn knowledge on the Scrum and grab their Scrum.org Certified Professional
Scrum with Kanban level | (PSK I). When it is about starting the preparation,
most candidates get confused regarding the study materials and study
approach. But PSK | study guide PDF is here to solve the problem. PSK | PDF
combines some effective sample questions and offers valuable tips to pass
the exam with ease.

Why Should You Earn the Scrum.org PSK |
Certification?

There are several reasons why one should grab the PSK | certification.

e The Professional Scrum with Kanban certification proves to be one of
the most recognized certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the Scrum.org Certified Professional Scrum with
Kanban level | (PSK 1) is a powerful qualification for a prosperous
career.

What Is the Scrum.org PSK | Professional
Scrum with Kanban Certification Exam
Structure?

‘Exam Name Scrum.org Professional Scrum with Kanban level I
‘Exam Code PSK I

‘Exam Fee USD $200

‘Exam Duration 60 Minutes

Numb_er of 45

Questions

‘Passing Score 85%

‘Format Multiple Choice, Multiple Answer and True/False
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Books / Trainings |Professiona| Scrum with Kanban

Schedule Exam Start Assessment

Sample Questions [Scrum.org PSK 1 Exam Sample Questions and Answers

Scrum.org Certified Professional Scrum with Kanban
|jeve| I (PSK 1) Practice Test

Practice Exam

Enhance Knowledge with PSK | Sample
Questions:

Question: 1

Who is responsibility to ensure the continuous, proactive, active, and reactive management
of work items in progress?

a) The Scrum Team.
b) The Scrum Master.
c) The Product Owner.
d) Developers.

Answer: a

Question: 2

Calculating which metrics of flows requires the Scrum Team to track the start date of each
item? (Choose all that Apply)

a) Throughput

b) Work Item Age.

c) Cycle Time.

d) Work in Progress (WIP).

Answer: b, c

Question: 3

Work Item Age is a leading indicator only relevant for: (Choose all that apply)

a) Non-finished items Only.

b) Items which have not started.

c) The length of the Scrum Team’s feedback loop for in progress item.
d) All the Work Items in the workqueue.

Answer: a, Cc
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Question: 4

What does the Work Item Aging chart show?

a) How many sprints ago has the team revised their WIP limits.

b) For each item on the Kanban board how long ago has it been pulled into WIP.
c) The approximate average age of work in process in the team.

d) How many days has the team worked without breaching the WIP limits.

Answer: b

Question: 5

You've got 100 tasks that were completed in 50 days. If 50 of them were finished in 7 days
or less, while all the others took longer, you’ve got 50 percent chance to finish any future
task within 7 days. This is an example of:

a) Cycle time.

b) Throughput.
c) Work Iltem Age.
d) WIP.

Answer: a

Question: 6

In a newly formed Scrum Team, Developers wants to involve the Product Owner in their
Sprint flow. The Product Owners role will be to review and accept a story during the Sprint
before it goes through testing.

In such a situation who owns the workflow and specifically the WIP limits?

a) The Product Owner.

b) The Scrum Master.

c) The Scrum Team.

d) The Development Team.

Answer: c

Question: 7

A Scrum Team Member has got 10 tasks that were completed on average in 12 days. Which
metric of flow is being described here?

a) Work item age.

b) WIP.

c) Service Level Expectation.
d) Work Item Age.

e) Cycle time.

f)  Throughput.

Answer: e
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Question: 8

The Sprint Goal needs to be corrected. Who should be present?

a) Entire Scrum Team.

b) CEO of the Company.

c) Product Owner and Developers.
d) Product Owner Only.

Answer: a

Question: 9

During Daily Sprints, the Scrum Guide suggests that the Developers explain what they did
yesterday, what they are focusing on today, and what their impediments are.

Kanban teams typically focuses:

a) On the Project plan.

b) On the flow of work instead of the people doing the work.
c) On the People doing the work.

d) On the Work policies only.

Answer: b

Question: 10
What does one see in a typical Cumulative Flow Diagram?
(Choose all that Apply)

a) Cycle Time. (and Not Average Cycle Time).
b) Stage of Workflow.

c) WIP items.

d) Total Number of work Items.

Answer: b, c, d

What Study Guide Works Best in Acing the
Scrum.org PSK | Professional Scrum with
Kanban Certification?

The PSK | study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus
and practice tests in one place.
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Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the Professional Scrum with Kanban
exam, getting in full touch of the syllabus is mandatory. During preparation,
you might not like all syllabus sections or topics, but try to get at least the
fundamental knowledge from the sections you don’t like. The more you
possess knowledge on all syllabus sections, the more is the chance to attempt
maximum number of questions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what
areas you want to cover and within what time. Once you make a schedule and
follow it regularly, syllabus completion becomes easier and preparation
becomes smoother.

Get Expert Advice from the Training:

Do not forget to join the Scrum.org PSK | training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work
well in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDE format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the Scrum.org PSK | Practice
Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant
aware of the exam structure and time management during the exam
preparation can perform well in the actual exam and attempt the maximum
number of questions during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, PSK | practice tests always stand out to be
the better choice than dumps PDF.
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4 )

Do you want to pass the PSK | exam on your first attempt? Stop worrying; we,
ProcessExam.com are here to provide you the best experience during your Scrum.org
Professional Scrum with Kanban level | preparation. Try out our free mock tests to
get a glimpse of our quality study materials, and build your confidence with the
premium PSK | practice tests. Our expert-designed questions help you to improve

Qerformance and pass the exam on your first attempt. /

Avail the Proven PSK | Practice Test for Success!!!
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