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Get an Overview of the PSM | Certification:

Who should take the PSM | exam? This is the first question that comes to a
candidate’s mind when preparing for the Professional Scrum Master
certification. The PSM | certification is suitable for candidates who are keen to
earn knowledge on the Scrum and grab their Scrum.org Certified Professional
Scrum Master | (PSM 1). When it is about starting the preparation, most
candidates get confused regarding the study materials and study approach.
But PSM | study guide PDF is here to solve the problem. PSM | PDF
combines some effective sample questions and offers valuable tips to pass
the exam with ease.

Why Should You Earn the Scrum.org PSM |
Certification?

There are several reasons why one should grab the PSM | certification.

e The Professional Scrum Master certification proves to be one of the
most recognized certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the Scrum.orqg Certified Professional Scrum Master |
(PSM 1) is a powerful qualification for a prosperous career.

What Is the Scrum.org PSM | Professional
Scrum Master Certification Exam Structure?

‘Exam Name Scrum.org Professional Scrum Master I

‘Exam Code PSM I

‘Exam Fee USD $200

‘Exam Duration 60 Minutes

Number of 50

Questions

Passing Score 85%

Format Multiple Choice, Multiple Answer and True/False
Books / Trainings Applying Professional Scrum

Professional Scrum Master
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Schedule Exam Scrum.org Start PSM I Assessment

Sample Questions [Scrum.org PSM 1 Exam Sample Questions and Answers

Scrum.org Certified Professional Scrum Master I (PSM I)

Practice Test

Practice Exam

Enhance Knowledge with PSM | Sample
Questions:

Question: 1

You are a new Scrum Master and have been asked to take a lead in the development of a
new product. Seven teams new to Scrum will build this product. You have the beginnings of
a Product Backlog from gathering requirements.

How would you minimize dependencies between the Scrum Teams?

a) You create an independent Product Backlog per Scrum Team

b) You identify the dependencies and re-order the Product Backlog for them

¢) You work with the Developers on how to best analyze and break apart the work
d) You divide Product Backlog items among the six Product Owners

e) You raise this as an impediment with the Scrum Master

Answer: c

Question: 2

Which three behaviors demonstrate that a team is NOT self-organizing and are NOT
following the Scrum Guide?

a) Stakeholders attend the Daily Scrum to check progress and work with the Scrum
Master to optimize the functional scope for the Sprint.

b) The Development Team invites external people to the Sprint Planning to ask them
how to turn a Product Backlog item into an Increment via a complete and detailed
Sprint Backlog.

c) Development Team members collaboratively selecting their own work during the
Sprint.

d) The Development Team has all the skills needed to create a releasable Increment.

e) The Development Team members are working within the boundaries of their
functional description and nicely handing off work from analyst to developer to tester
to integration.

f) The Development Team creates their own sprint backlog, reflecting all work that is
part of the definition of "Done".

Answer: a, b, e
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Question: 3

What are two ways a Scrum Master serves to enable effective Scrum Teams?
(choose the best answers)

a) By keeping high value features high in the Product Backlog.
b) By removing impediments that hinder the Scrum Team.

c) By starting and ending the meetings at the proper time.

d) By facilitating Developer decision-making.

Answer: b, d

Question: 4

Burn-down charts can be used to visualize progress towards reaching a goal. What do the
burn-down charts track?

a) Individual Development Team members productivity over time
b) The amount of work remaining across time

c) Cost across time

d) The capacity of the Development Team

Answer: b

Question: 5

An organization has decided to adopt Scrum, but management wants to change the
terminology to fit with terminology already used. What will likely happen if this is done?

a) Without a new vocabulary as a reminder of the change, very little change may
actually happen.

b) The organization may not understand what has changed with Scrum and the benefits
of Scrum may be lost.

c) All of the above.

d) Management may feel less anxious.

Answer: c

Question: 6

You have been hired as a Scrum Master of seven new Scrum Teams. These teams will build
one product.

Select 2 conditions you should ensure.

a) There should be six Product Owners, reporting to a chief Product Owner
b) Each Scrum Team should have a separate Product Backlog

¢) There should be six Product Owners, one for each Scrum Team

d) The product has one Product Backlog

e) There should be only one Product Owner

Answer: d, e
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Question: 7

The CEO asks the Developers to add a "very important" item to a Sprint that is in progress.
What should the Developers do?

(choose the best two answer)

a) Add the item to the current Sprint without any adjustments.

b) Inform the other members of the Scrum Team so the team can decide what to do.
c) Add the item to the current Sprint and drop an item of equal size.

d) Add the item to the next Sprint.

Answer: b

Question: 8

How much work must a Development Team do to a Product Backlog item it selects for a
Sprint?

a) As much as it can fit into the Sprint.

b) All development work and at least some testing.

c) Analysis, design, programming, testing and documentation.

d) As much as it has told the Product Owner will be done for every Product Backlog
item it selects in conformance with the definition of "Done".

Answer: d

Question: 9

What are the two primary ways a Scrum Master keeps a Development Team working at its
highest level of productivity?

a) By keeping high value features high in the Product Backlog
b) By starting and ending the meetings at the proper time

c) By facilitating Development Team decisions

d) By removing impediments that hinder the Development Team

Answer: c, d

Question: 10

During a Sprint, a Developer determines that the Scrum Team will not be able to complete
the items in their forecast.

Who should be present to review and adjust the Product Backlog items selected?
(choose the best two answer)

a) The Developers.

b) The Scrum Master, the project manager, and the Developers
c) The Product Owner and all stakeholders.

d) The Product Owner and the Developers.

Answer: d
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What Study Guide Works Best in Acing the
Scrum.org PSM | Professional Scrum Master
Certification?

The PSM | study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus
and practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the Professional Scrum Master
exam, getting in full touch of the syllabus is mandatory. During preparation,
you might not like all syllabus sections or topics, but try to get at least the
fundamental knowledge from the sections you don’t like. The more you
possess knowledge on all syllabus sections, the more is the chance to attempt
maximum number of questions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what
areas you want to cover and within what time. Once you make a schedule and
follow it regularly, syllabus completion becomes easier and preparation
becomes smoother.

Get Expert Advice from the Training:

Do not forget to join the Scrum.org PSM | training if it is providing any.
Training enhances the practical knowledge of a candidate, which helps them
to work well in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDF format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the Scrum.org PSM | Practice
Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant
aware of the exam structure and time management during the exam
preparation can perform well in the actual exam and attempt the maximum
number of questions during the exam.
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Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, PSM | practice tests always stand out to be
the better choice than dumps PDF.

4 )

Avail the Proven PSM | Practice Test for Success!!!

Do you want to pass the PSM | exam on your first attempt? Stop worrying; we,
ProcessExam.com are here to provide you the best experience during your Scrum.org
Professional Scrum Master | preparation. Try out our free mock tests to get a glimpse
of our quality study materials, and build your confidence with the premium PSM |
practice tests. Our expert-designed questions help you to improve performance and

Qass the exam on your first attempt. /
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