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Get an Overview of the ASPOB Certification:

Who should take the ASPOB exam? This is the first question that comes to a
candidate’s mind when preparing for the EXIN Agile Scrum Product Owner
Bridge certification. The ASPOB certification is suitable for candidates who are
keen to earn knowledge on the Agile Scrum and grab their EXIN Agile Scrum
Product Owner Bridge. When it is about starting the preparation, most candidates
get confused regarding the study materials and study approach. But ASPOB
study guide PDF is here to solve the problem. ASPOB PDF combines some
effective sample questions and offers valuable tips to pass the exam with ease.

Why Should You Earn the EXIN ASPOB
Certification?

There are several reasons why one should grab the ASPOB certification.

e The EXIN Agile Scrum Product Owner Bridge certification proves to be one
of the most recognized certifications.

e The certification badge proves the knowledge of the candidate regarding
subject matters and makes his resume presentable to potential candidates.

e Thus earning the EXIN Agile Scrum Product Owner Bridge is a powerful
qualification for a prosperous career.

What Is the ASPOB EXIN Agile Scrum Product
Owner Bridge Certification Exam Structure?

Exam Name EXIN Agile Scrum Product Owner Bridge
Exam Code ASPOB
Exam Price $192 (USD)
Duration 45 mins
Number of Questions 20
Passing Score 65%
Why EXIN Agile Scrum? By Lutz Weigelt (Managing
Books / Training Dir_ector, New Horizons _H_amburq)
Agile Scrum Program Vision

More about Agile Scrum
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Agile Basic Concepts Explained

Schedule Exam Pearson VUE

Sample Questions EXIN ASPOB Sample Questions
Practice Exam EXIN ASPOB Certification Practice Exam

Enhance Knowledge with ASPOB Sample
Questions:

Question: 1

12Bike is a bike courier company. They want to improve their digital platform to help speed up
the onboarding of new bike couriers. 12Bike outsources this work to a software company. The
software company uses Scrum.

The financial manager of 12Bike wants to calculate the return on investment (Rol) to get an
indication of how much value the project brings.

Does calculating the Rol give the information the manager needs?

a) Yes, because the customer has asked the Product Owner to calculate the Rol.

b) Yes, because the Product Owner can base the Rol on benchmarks from competitors.
c) No, because lead time for onboarding is a much better indication of performance.

d) No, because the Rol only gives an indication of the value for the software company.

Answer: ¢

Question: 2

A company is working on a large product. They are using a Nexus team setup to get the work
done. The product backlog must be scaled across multiple Scrum teams.

How is this done within a Nexus?

a) There is a team of Product Owners and a single product backlog for all Nexus Scrum
teams.

b) There is no rule within Nexus that prescribes exactly how the product backlog is scaled.
c) There is one Product Owner and a separate product backlog for each Nexus Scrum team.
d) There is one Product Owner and a single product backlog for all Nexus Scrum teams.

Answer: d
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Question: 3

A Scrum team works hard but does not know if the work done results in valuable features. In
order to help the team, the Scrum Master decides to do the following:

1. Help the Scrum team understand the need for clear and concise product backlog items
2. Ensure the Product Owner knows how to arrange the product backlog to maximize value
3. Ensure the Product Owner clearly explains the delivered value at the sprint review

4. Lead and coach the organization in its Scrum adoption

Which combination of actions results in optimizing business value?

a)1and?2
b)1and3
c)2and 4
d)3and 4

Answer: a

Question: 4

An effective product goal is a key aspect to create customer value in Scrum. Which critical
question must be answered to create an effective product goal?

a) How will the product be profitable for the customer?

b) What is the expected future state of the product?

c) What is the intended date for the product to be available?
d) Which product features must be built first?

Answer: b

Question: 5

The Product Owner of a production company is receiving negative feedback from the customer
during every meeting they have. The customer keeps complaining that the Product Owner is not
delivering what was asked for. What should the Product Owner do to help improve the product’'s
success?

a) Ask the Scrum Master to find a solution with the customer

b) Discuss the matter and find a solution with the Scrum Master

c) Escalate the matter to the direct manager of the Developers

d) Organize a joint meeting with the customer and the Scrum team

Answer: d
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Question: 6

In Scrum, there is no commitment to features unless they are actively in progress. However,
customers can find it challenging to commit to product development and provide a budget
without having an idea of the product. It can therefore be helpful to show a product roadmap to

customers.
What is the best way to create a product roadmap?

a) - Define detailed product backlog items and group them
- Determine the order of delivery and the time to complete
- Update the roadmap during each sprint planning event

b) - Define features from feedback by the Developers and managers
- Determine which customers should be appeased with the roadmap
- Update a Gantt chart with progress and dependencies each day

c) - Define high-level requirements and a product portfolio
- Determine which Scrum teams will be involved

- Update the product backlog for a full Nexus project

d) - Define high-level requirements and order them

- Determine dependencies and map an order of delivery

- Update the roadmap during the development process

Answer: d

Question: 7

In a Scrum team, which accountability does not belong to the Product Owner?

a) Coordinating the product launch
b) Tracking the progress of the team
¢) Managing the product budget

d) Maintaining the product backlog

Answer: b

Question: 8

Which Scrum artefact must be updated most often?

a) The definition of done (DoD)
b) The increment

c) The product backlog

d) The sprint backlog

Answer: d
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Question: 9

A team is new to Scrum. They are discussing how to prioritize non-functional requirements and
functional requirements. Functional requirements are the business-related requirements.

How should the non-functional requirements be prioritized?

a) They should always be given a higher priority than business-related requirements.

b) They should always be given a lower priority than business-related requirements.

c) They should be prioritized based on the dependencies they impose on other requirements.
d) They should be prioritized based on the vision of the Product Owner in a specific context

Answer: ¢

Question: 10

In large projects, multiple Scrum teams can collaborate on the same product. How should the
product backlog be scaled?

a) Create a separate backlog for each Scrum team, based on components

b) Create a separate backlog for each Scrum team, based on features

c) Create a single backlog that is not team-specific or component-specific

d) There is no best way to do this, as long as the solution works for the teams

Answer: ¢
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What Study Guide Works Best in Acing the
ASPOB EXIN Agile Scrum Product Owner Bridge
Certification?

The ASPOB study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the EXIN Agile Scrum Product Owner
Bridge exam, getting in full touch of the syllabus is mandatory. During
preparation, you might not like all syllabus sections or topics, but try to get at
least the fundamental knowledge from the sections you don’t like. The more you
possess knowledge on all syllabus sections, the more is the chance to attempt
maximum number of questions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow it
regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the EXIN ASPOB training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDF_format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the EXIN ASPOB Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
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of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, ASPOB practice tests always stand out to be the
better choice than dumps PDF.

Avail the Proven ASPOB Practice Test for Success!!!

Do you want to pass the ASPOB exam on your first attempt? Stop worrying; we,
CertFun.com are here to provide you the best experience during your EXIN Agile
Scrum Product Owner Bridge preparation. Try out our free mock tests to get a
glimpse of our quality study materials, and build your confidence with the
premium ASPOB practice tests. Our expert-designed questions help you to
improve performance and pass the exam on your first attempt.
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