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Get an Overview of the CAPM Certification: 

Who should take the CAPM exam? This is the first question that comes to a 

candidate’s mind when preparing for the Project Management Associate 

certification. The CAPM certification is suitable for candidates who are keen to 

earn knowledge on the Core and grab their PMI Certified Associate in Project 

Management (CAPM). When it is about starting the preparation, most 

candidates get confused regarding the study materials and study approach. 

But CAPM study guide PDF is here to solve the problem. CAPM PDF 

combines some effective sample questions and offers valuable tips to pass 

the exam with ease. 

Why Should You Earn the PMI CAPM 

Certification? 

There are several reasons why one should grab the CAPM certification.  

 The Project Management Associate certification proves to be one of the 

most recognized certifications. 

 The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

 Thus earning the PMI Certified Associate in Project Management 

(CAPM) is a powerful qualification for a prosperous career. 

What Is the PMI CAPM Project Management 

Associate Certification Exam Structure? 

Exam Name PMI Certified Associate in Project Management 

Exam Code CAPM 

Exam Fee Member USD $225 

Exam Fee Non-

member 
USD $300 

Exam Duration 180 Minutes 

Number of 

Questions 
150 

Passing Score Above Target / Target / Below Target / Needs Improvement 

Format Multiple Choice Questions 
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Books / Trainings Handbook 

Schedule Exam Pearson VUE 

Sample Questions 
PMI Project Management Associate Exam Sample 

Questions and Answers  

Practice Exam 
PMI Certified Associate in Project Management (CAPM) 

Practice Test 

 

Enhance Knowledge with CAPM Sample 

Questions: 

Question: 1   

What percentage of a project manager’s time is likely dedicated to project management in a 

strong matrix? 

a) 70-80 

b) 100 

c) 50-60 

d) 50 

Answer: b 

Question: 2  

Where will a project manager find information on how the project’s product characteristics 

can be changed? 

a) Configuration Management System 

b) Project charter 

c) Project scope 

d) Change Control Board 

Answer: a 

Question: 3  

During the initial project team meeting, the project manager and the project team established 

ground rules for how project team meetings would operate. Tina, a project team member, is 

not obeying the project rules. Who has the responsibility to enforce the rules? 

a) The project manager 

b) The project sponsor 

c) The project team 

d) The human resources department 

Answer: c 



  CAPM Exam Questions 

PMI Project Management Associate Certification Practice Exam 5  

Question: 4   

In most projects change is inevitable. Change for time, cost, scope, and even contracts must 

be captured, analyzed, and incorporated into the project plan. What system controls 

changes within a project? 

a) Change Control System 

b) Change Control Board 

c) Cost Change Control System 

d) Change Approval System 

Answer: a 

Question: 5  

One of the most important processes of risk management is risk identification. When does 

the risk identification conclude? 

a) Planning process group 

b) Execution process group 

c) Closing process group 

d) When the project customer deems all the risks have been identified. 

Answer: c 

Question: 6  

You are the project manager for a new software development project for a client. You are 

explaining to the client the approach you’ll use to identify, plan, and manage the risks within 

the project. Which best describes when risk identification occurs? 

a) As scheduled by the risk management plan 

b) Iteratively 

c) During project initiation 

d) Early in the project 

Answer: b 

Question: 7  

While it’s not a project initiation activity, most projects can benefit from a project kickoff 

meeting. What’s the goal of the project kick-of meeting? 

a) It allows the project manager to facilitate their expert power. 

b) It allows the project manager, the project team, and the key stakeholders to meet one 

another. 

c) It introduces the project goal. 

d) It allows the project manager to gain commitment from the project team and key 

stakeholders for the project. 

Answer: d 
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Question: 8  

Management wants you, the project manager, to create a matrix to quickly show the 

probability of each risk in your project. What is management asking for? 

a) A Probability and Impact Matrix 

b) A Risk Rating Matrix 

c) RAG Rating Matrix 

d) Risk Owners Matrix 

Answer: a 

Question: 9  

All of the following are needed as part of archiving a project except for which one? 

a) Project-wide databases 

b) Historical databases 

c) Financial records 

d) Commercial databases 

Answer: d 

Question: 10  

Which of the following is not an example of contributing to the project management 

knowledge base? 

a) Giving a lecture on project risk management 

b) Writing articles on project management topics 

c) Referring a friend to the PMI web site for information on obtaining the PMP title 

d) Publishing a book on project management methodologies 

Answer: c 

What Study Guide Works Best in Acing the PMI 

CAPM Project Management Associate 

Certification? 

The CAPM study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus 

and practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Project Management Associate 

exam, getting in full touch of the syllabus is mandatory. During preparation, 

you might not like all syllabus sections or topics, but try to get at least the 
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fundamental knowledge from the sections you don’t like. The more you 

possess knowledge on all syllabus sections, the more is the chance to attempt 

maximum number of questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what 

areas you want to cover and within what time. Once you make a schedule and 

follow it regularly, syllabus completion becomes easier and preparation 

becomes smoother. 

Get Expert Advice from the Training: 

Do not forget to join the PMI CAPM training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work 

well in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

Avoid Dumps and Utilize the PMI CAPM Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant 

aware of the exam structure and time management during the exam 

preparation can perform well in the actual exam and attempt the maximum 

number of questions during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, CAPM practice tests always stand out to be 

the better choice than dumps PDF. 

 

 Avail the Proven CAPM Practice Test for Success!!! 

Do you want to pass the CAPM exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your PMI 

Certified Associate in Project Management preparation. Try out our free mock tests 

to get a glimpse of our quality study materials, and build your confidence with the 

premium CAPM practice tests. Our expert-designed questions help you to improve 

performance and pass the exam on your first attempt. 


