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Get an Overview of the LSSBB Certification:

Who should take the LSSBB _exam? This is the first question that comes to a
candidate’s mind when preparing for the LSSBB certification. The LSSBB
certification is suitable for candidates who are keen to earn knowledge on the
Lean and grab their EXIN LSSA Lean Six Sigma Black Belt. When it is about
starting the preparation, most candidates get confused regarding the study
materials and study approach. But LSSBB study guide PDF is here to solve the
problem. LSSBB PDF combines some effective sample questions and offers
valuable tips to pass the exam with ease.

Why Should You Earn the EXIN LSSBB
Certification?

There are several reasons why one should grab the LSSBB certification.

e The LSSBB certification proves to be one of the most recognized
certifications.

e The certification badge proves the knowledge of the candidate regarding
subject matters and makes his resume presentable to potential candidates.

e Thus earning the EXIN LSSA Lean Six Sigma Black Belt is a powerful
qualification for a prosperous career.

What Is the EXIN LSSBB LSSBB Certification
Exam Structure?

Exam Name EXIN LSSA Lean Six Sigma Black Belt
Exam Code LSSBB

Exam Price $615 (USD)

Duration 180 mins

Number of Questions 60

Passing Score 63%

Books / Training LSSA Lean Six Sigma Black Belt Page
Schedule Exam Pearson VUE

Sample Questions [EXIN LSSBB Sample Questions

Practice Exam EXIN LSSBB Certification Practice Exam
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Enhance Knowledge with LSSBB Sample
Questions:

Question: 1

Which statement does not describe a 'lessons learned’' from an improvement project?

a) A company facing increasing pressure to cut costs and speed up lead times must implement
internal controls and invest in new technology.

b) Advice from the Ministry of Trade and Industry indicates that drawing up a contract is a
lengthy process, and that compensation should be paid.

¢) The purchasing department's experience indicates that delays usually occur when contracts
with third-party suppliers do not include a time frame within which delivery for the service is
expected.

d) Two companies that provided technical support and that proved to be unreliable in other
projects will not be identified as potential service providers.

Answer: a

Question: 2

A manufacturing plant has a number of inspections built into its production process.
Many of these inspections are required to comply with health and safety regulations,
some inspections are for quality control purposes, and two inspections are mandated by
the customer.

Should any of these inspections be classed as Overprocessing or Waste (Muda)?
a) Yes, because the inspections mandated by a customer are unnecessary movement.
b) No, because all inspections are classed as value adding.

c) Yes, because the inspections measuring quality do not change the product.

d) No, because the mandated inspections are classed as a necessary activity.

Answer: ¢
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| Question: 3

After returning from a two-week vacation a manager reviewed the Xbar and R charts that
were maintained during the manager’s absence. One of the Xbar charts shows the last 50
points to be very near the centerline. In fact, they all seem to be within about one sigma
of the centerline. What is the best explanation for this occurrence?

a) It shows that the operators did a very good job keeping the process close to target.

b) Somebody restored the original, wider control limit calculation.

¢) The process standard deviation has decreased and the control limits were not recomputed.
d) There has been poor quality performance for quite some time.

Answer: ¢

| Question: 4

What is the best way to measure the 'on-time’ performance of the national railways?

a) Calculate the difference between the scheduled departure time and the actual departure time
over a period of a month

b) Check the internet to record the departure time for each train over a period of a month
¢) Record the number of trains that left at the scheduled departure time over a period of a day

d) Record the number of trains that left at the scheduled departure time over a period of a
month

Answer: a

| Question: 5

Which tool can be used to translate a customer’s requirements into appropriate company
measures?

a) Cause and effect diagram

b) Quality function deployment (QFD)
c¢) SIPOC diagram

d) Value stream map (VSM)

Answer: b
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Question: 6

Why is visualization of data useful?

a) Visualization enables the organization to be 80% correct today, rather than 100% correct in 6
months.

b) Visualization encourages out-of-the-box thinking to generate as many ideas as possible.
c) Visualization identifies and eliminates the root cause of faults or problems.
d) Visualization makes it possible to draw conclusions from a large amount of data.

Answer: d

Question: 7

What does a high OEE index indicates?

a) A machine is being exploited very effectively as compared to the so-called "ideal" machine.
b) A machine does not need much maintenance.

¢) A machine is running almost all the time with only a few stops.

d) A machine is running optimally in terms of the 8 Lean 'Waste (Muda)' categories.

Answer: a

Question: 8

What is the core of performance management?

a) Discussing and setting personal goals with individual employees

b) Discussing performance on KPIs established in the organization

c) Discussing the support that is necessary and the risks employees see
d) Looking back on yesterday's workday and looking forward to today

Answer: b
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Question: 9

The design for a new camera is being developed. When applying Designing for
Excellence (DfX), which element is not a relevant factor?

a) How strong the camera casing should be to protect the camera lens

b) The number of pixels of the camera sensor

c) Whether the camera settings and buttons are easy to use and understand
d) Whether parts from other designs are being considered to use

Answer: b

Question: 10

To calculate process capability of non-normal data a Box-Cox transformation is used
with a lambda = 0.5. What would be the effect on the USL of 16 in the transformed graph?

a) Remains at 16
b) Changed to 8
¢) Changed to 256
d) Changed to 4

Answer: d

What Study Guide Works Best in Acing the EXIN
LSSBB LSSBB Certification?

The LSSBB study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.
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Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the LSSBB exam, getting in full touch of
the syllabus is mandatory. During preparation, you might not like all syllabus
sections or topics, but try to get at least the fundamental knowledge from the
sections you don’t like. The more you possess knowledge on all syllabus
sections, the more is the chance to attempt maximum number of questions
during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow it
regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the EXIN LSSBB training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDF_format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the EXIN LSSBB Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, LSSBB practice tests always stand out to be the
better choice than dumps PDF.
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Avail the Proven LSSBB Practice Test for Success!!!

Do you want to pass the LSSBB exam on your first attempt? Stop worrying; we,
CertFun.com are here to provide you the best experience during your EXIN
LSSA Lean Six Sigma Black Belt preparation. Try out our free mock tests to get a
glimpse of our quality study materials, and build your confidence with the
premium LSSBB practice tests. Our expert-designed questions help you to
improve performance and pass the exam on your first attempt.
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