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Get an Overview of the KANBANF Certification:
Who should take the KANBANF exam? This is the first question that comes to a
candidate’s mind when preparing for the Kanban certification. The KANBANF
certification is suitable for candidates who are keen to earn knowledge on the
Kanban and grab their EXIN Kanban Foundation. When it is about starting the
preparation, most candidates get confused regarding the study materials and
study approach. But KANBANF study guide PDF is here to solve the problem.
KANBANF PDF combines some effective sample questions and offers valuable
tips to pass the exam with ease.

Why Should You Earn the EXIN KANBANF
Certification?
There are several reasons why one should grab the KANBANF certification.

 The Kanban certification proves to be one of the most recognized
certifications.

 The certification badge proves the knowledge of the candidate regarding
subject matters and makes his resume presentable to potential candidates.

 Thus earning the EXIN Kanban Foundation is a powerful qualification for
a prosperous career.

What Is the EXIN KANBANF Certification Exam
Structure?
Exam Name EXIN Kanban Foundation
Exam Code KANBANF
Exam Price $268 (USD)
Duration 60 mins
Number of Questions 40
Passing Score 65%

Books / Training Why Get Certified?
How to get certified

Schedule Exam EXIN
Sample Questions EXIN KANBANF Sample Questions
Practice Exam EXIN KANBANF Certification Practice Exam

https://www.certfun.com/exin/exin-kanbanf-certification-sample-questions
https://www.certfun.com/exin/kanbanf-exin-kanban-foundation
https://www.exin.com/why-get-certified/
https://www.exin.com/how-to-get-certified/
https://www.exin.com/certification-wizard/
https://www.certfun.com/exin/exin-kanbanf-certification-sample-questions
https://www.certfun.com/exin/kanbanf-exin-kanban-foundation
http://www.certfun.com/
http://www.certfun.com/
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Enhance Knowledge with KANBANF Sample
Questions:
Question: 1

A team wants to start using Kanban. As a result, the team creates a new workflow.
Once the new workflow is ready, a Kanban consultant is hired to help the team
improve their processes. The consultant discovers that the team does not
understand their new workflow.

He decides it is best to map and use the old workflow, based on official documentation
about the old processes. Months later, the Kanban consultant realizes that this was a
mistake. What should the Kanban consultant have done instead?

a) He should have also mapped the workflow that the team uses currently, to help them
compare the workflows and decide which one is better for them.

b) He should have started to use work-in-progress limits (WIP-limits), even though using
the previous workflow to jump start changes in the environment is fine.

c) He should have mapped the workflow as it was instead of reinstating the previous
workflow, because Kanban recommends mapping current processes.

d) He should have used a new and improved workflow that would reflect all the team’s
process improvements, since the official workflow was outdated.

Answer: c

Question: 2

What is the main reason why a kaizen culture is hard to achieve?

a) It needs many changes to the organizational structure.

b) It often meets with resistance among the employees.

c) It requires a significant investment in the employees.

d) It conflicts with some western cultural values.

Answer: d

http://www.certfun.com/
http://www.certfun.com/
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Question: 3

When adopting Kanban, how can organizational change best be managed?

a) Analyze and adjust the organizational structure to support an improved flow of work

b) Ensure top management provides as much direction as possible to roll out Kanban
quickly

c) Implement Kanban as one big project in a short period to ensure everyone
cooperates

d) Start from the current position and optimize what already exists in smaller increments

Answer: d

Question: 4

Policies are one of the main success criteria for a process, depending on how
visible they are. Why is it important to make policies explicit?

a) Explicit policies facilitate communication and risk management between teams
because they provide transparency and empowerment to teams.

b) Explicit policies help teams speed up the completion of work items because they
provide a detailed list of tasks that show how the work should be done.

c) Explicit policies increase efficiency because they include a set of rules and
regulations that allow the team to work without interference from others.

d) Explicit policies support teams in identifying a specific problem and possible solutions
because they provide teams with concrete evidence and metrics.

Answer: a

http://www.certfun.com/
http://www.certfun.com/
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Question: 5

What is the main reason why every Kanban system is different?

a) Kanban has various historical roots that resulted in many different types of Kanban
systems.

b) Kanban is a set of principles that are adapted to the specific process they are applied
to.

c) Kanban is culturally sensitive and is, therefore, adjusted accordingly in every country.

d) Kanban is implemented differently based on the vendors’ tools that are used in the
system.

Answer: b

Question: 6

An organization wants a more structured approach to prioritizing the input for a
value stream within a Kanban system. Which meeting would best serve this
purpose?

a) After meeting
b) Daily stand-up meeting
c) Queue replenishment meeting
d) Release planning meeting

Answer: c

Question: 7

How does Kanban drive continuous improvement in an organization?

a) By eliminating slack in the value chain, which will optimize the team’s performance

b) By limiting work-in-progress (WIP), which will show the team where bottlenecks are

c) By preferring the largest changes, which will allow the team to impact processes
greatly

d) By prioritizing requirements early, which will pull all requirements forward
continuously

Answer: b

http://www.certfun.com/
http://www.certfun.com/
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Question: 8

What is the largest impact that kaizen has on an organization's culture?

a) Kaizen encourages all employees to change their behavior to improve the process.

b) Kaizen helps the team to visualize improvement opportunities in an organization.

c) Kaizen requires the organization to make big changes and improve continuously.

d) Kaizen leads to a culture in which all team members look out for team performance.

Answer: d

Question: 9

Why should different work item types be distinguished from each other?

a) Because it allows the team to cope with concurrent activities

b) Because it is a prerequisite for electronic or physical tracking

c) Because it helps to analyze demand for each work item type

d) Because it is the basis on which items are kept in the backlog

Answer: c

Question: 10

In which type of organizational culture is Kanban most successful?

a) In a culture in which employees are trusted and encouraged to experiment and fail

b) In a culture of an Agile nature where the teams adopt Scrum and add customer value

c) In a culture that is very competitive but clear about what is expected from all
employees

d) In a culture where all employees work with the same method that gives positive
results

Answer: a

http://www.certfun.com/
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What Study Guide Works Best in Acing the EXIN
KANBANF Certification?
The KANBANF study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:
If you are determined to earn success in the Kanban exam, getting in full touch of
the syllabus is mandatory. During preparation, you might not like all syllabus
sections or topics, but try to get at least the fundamental knowledge from the
sections you don’t like. The more you possess knowledge on all syllabus
sections, the more is the chance to attempt maximum number of questions
during the actual exam.

Make Your Schedule:
Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow it
regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:
Do not forget to join the EXIN KANBANF training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:
If your study material is in a PDF format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

https://www.certfun.com/exin/exin-kanban-foundation-kanbanf-exam-syllabus
https://www.certfun.com/exin/exin-kanbanf-certification-sample-questions
http://www.certfun.com/
http://www.certfun.com/
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Avoid Dumps and Utilize the EXIN KANBANF Practice Test:
Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, KANBANF practice tests always stand out to be
the better choice than dumps PDF.

Avail the Proven KANBANF Practice Test for Success!!!

Do you want to pass the KANBANF exam on your first attempt? Stop worrying;
we, CertFun.com are here to provide you the best experience during your EXIN
Kanban Foundation preparation. Try out our free mock tests to get a glimpse of
our quality study materials, and build your confidence with the premium
KANBANF practice tests. Our expert-designed questions help you to improve
performance and pass the exam on your first attempt.

https://www.certfun.com/exin/kanbanf-exin-kanban-foundation
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