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Get an Overview of the C_OCM 2503
Certification:

Who should take the C_OCM 2503 exam? This is the first question that comes
to a candidate’s mind when preparing for the OCM certification. The
C_OCM 2503 certification is suitable for candidates who are keen to earn
knowledge on the Organizational Change Management and grab their SAP
Certified Associate - Organizational Change Management. When it is about
starting the preparation, most candidates get confused regarding the study
materials and study approach. But C_OCM_2503 study guide PDF is here to
solve the problem. C OCM 2503 PDF combines some effective sample
questions and offers valuable tips to pass the exam with ease.

Why Should You Earn the SAP C_OCM 2503
Certification?

There are several reasons why one should grab the C_OCM_2503 certification.

e The OCM certification proves to be one of the most recognized
certifications.

e The certification badge proves the knowledge of the candidate regarding
subject matters and makes his resume presentable to potential candidates.

e Thus earning the SAP Certified Associate - Organizational Change
Management is a powerful qualification for a prosperous career.
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What Is the SAP C_OCM_2503 OCM Certification
Exam Structure?

Exam Name

SAP Certified Associate - Organizational Change
Management

C_OCM 2503 » SAP Organizational Change

Exam Code Management Certification Online Practice Test

Level Associate

Duration 180 mins

Number of Questions |80

Cut Score 63%

Reference Books / Acting as Professional Change Manager in SAP Cloud
Trainings Projects

Schedule Exam

SAP Learnin

Sample Questions

SAP C OCM 2503 Certification Exam Sample
Question

Recommended
Practice

SAP Organizational Change Management Certification
Practice Test

Enhance Knowledge with C_OCM _ 2503 Sample

Questions:

SAP's organizational change management framework is structured into dimensions and related
activities. Which activities belong to which dimension?

There are 3 correct answers to this question.

a) The high-level change impact analysis and the detailed change impact analysis belong to
the change realization dimension.

b) The change assessment and the change plan belong to the change strategy dimension.
¢) The change benefits analysis and the pulse checks belong to the change effectiveness

dimension.

d) The stakeholder analysis and the change network strategy belong to the change

leadership dimension.

e) The communication plan and the communication review belong to the change
communication dimension.

Answer: a, b, d
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What are typical elements of a detailed change impact analysis template?
There are 3 correct answers to this question.

a) Description of current and future business processes

b) Key communication messages and respective communication channels
c) Documentation of the identified change impacts

d) Quantitative rating of the identified change impacts

e) Assessment of the key stakeholders' attitude towards the impacts

Answer: a, c, d

Why should change managers without a lot of practical experience start small and focused with
change management in an SAP cloud project?

Please choose the correct answer.

a) Because it is better to address key action areas successfully than to commit to a broad
range of topics that might not be handled appropriately.

b) Because starting with a limited number of activities gives the change manager time to
build up the lacking responsibilities.

c) Because taking over only a few activities provides other project team members the
opportunity to get actively involved and thus support the change manager.

d) Because this prevents investing time in unnecessary activities, as the project plan and the
required change management support, which usually change a lot.

Answer: a

Question: 4

What actions can help employees build competence in SAP systems during Change
Enablement?

There are 2 correct answers to this question.

a) Conducting regular hands-on workshops

b) Developing scenario-based learning simulations
¢) Reducing role-based system access

d) Postponing system training until after go-live

Answer: a, b
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What are typical use cases for communicating change impacts with personas in a cloud project?
There are 2 correct answers to this question.

a) Videos with two personas discussing the project structure and the role of change
management within the project
b) Cheat sheets with a persona providing recommendations about how to work with the new

solution

c) Posters with a persona highlighting how the automation of processes reduces time-
consuming, repetitive tasks

d) Postcards in a cartoon style depicting a persona talking about the required mindset for
the new way of working

Answer: c, d

Question: 6
Which aspects should be documented for each activity of a change plan?
There are 3 correct answers to this question.

a) Estimation of person days for the execution
b) Responsibility for the execution

c) Status of the execution

d) Start date and end date

e) Added value for the project success

Answer: b, c, d

Question: 7

The stakeholder analysis in a cloud project reveals that some stakeholders belong to the
"skeptics" category.

There are 2 correct answers to this question.

a) Observe them carefully to detect attitude changes for the worse.

b) Engage them as change agents to improve their attitude towards the project.
c¢) Invest enough time to provide positive project information.

d) Exert hierarchical power to change their attitude towards the project.

Answer: a, c
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Question: 8

What are critical factors for successful learning and enablement beyond the go-live of an SAP
cloud solution?

There are 2 correct answers to this question.

a) Establishing a network of learning and enablement experts in the business areas to
update enablement content on a regular basis.

b) Keeping enablement content up to date to avoid learners losing faith in its accuracy and
stopping referring to it.

c¢) Providing content development tools to the business areas to facilitate the production of
enablement content.

d) Ensuring clear business ownership for learning and enablement, focusing on long-term
strategic knowledge management.

Answer: b, d

Question: 9

Which element is crucial for ensuring stakeholder buy-in during change strategy development?
Please choose the correct answer.

a) Technical configuration reports

b) Role-based access control

c) Leadership involvement and active sponsorship
d) Automated testing tools

Answer: ¢

Question: 10
What are key characteristics of pulse checks?
There are 3 correct answers to this question.

a) They are targeted at specific stakeholder groups or representatives of these groups.
b) They can be executed at any time during the project's duration.

c) They provide input for updating the stakeholder landscape.

d) They are designed to monitor the execution of project tasks.

e) They are short surveys that are usually conducted repeatedly.

Answer: a, b, e
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What Study Guide Works Best in Acing the SAP
C_OCM_2503 OCM Certification?

The C_OCM_2503 study guide is a combination of some proven study tips and
the combination of all valuable study materials like sample questions, syllabus
and practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the OCM exam, getting in full touch of
the syllabus is mandatory. During preparation, you might not like all syllabus
sections or topics, but try to get at least the fundamental knowledge from the
sections you don’t like. The more you possess knowledge on all syllabus
sections, the more is the chance to attempt maximum number of questions
during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow it
regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the SAP C_OCM_2503 training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDF format or the materials are mobile-friendly, what
could be better than that? Get access to the free sample questions and keep
enhancing your knowledge beyond the syllabus.
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Avoid Dumps and Utilize the SAP C_OCM_2503 Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, C_OCM_2503 practice tests always stand out to
be the better choice than dumps PDF.

/ Avail the Proven C_OCM _2503 Practice Test for Success!!!\

Do you want to pass the C_OCM_2503 exam on your first attempt? Stop
worrying; we, ERPPrep.com are here to provide you the best experience during
your SAP Organizational Change Management preparation. Try out our free
mock tests to get a glimpse of our quality study materials, and build your
confidence with the premium C_OCM 2503 practice tests. Our expert-designed
questions help you to improve performance and pass the exam on your first

{ﬁempt. /
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