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Get an Overview of the LEANITL Certification:
Who should take the LEANITL exam? This is the first question that comes to a
candidate’s mind when preparing for the LEANITL certification. The LEANITL
certification is suitable for candidates who are keen to earn knowledge on the
Lean IT and grab their EXIN Lean IT Leadership. When it is about starting the
preparation, most candidates get confused regarding the study materials and
study approach. But LEANITL study guide PDF is here to solve the problem.
LEANITL PDF combines some effective sample questions and offers valuable
tips to pass the exam with ease.

Why Should You Earn the EXIN LEANITL
Certification?
There are several reasons why one should grab the LEANITL certification.

 The LEANITL certification proves to be one of the most recognized
certifications.

 The certification badge proves the knowledge of the candidate regarding
subject matters and makes his resume presentable to potential candidates.

 Thus earning the EXIN Lean IT Leadership is a powerful qualification for
a prosperous career.

What Is the EXIN LEANITL Certification Exam
Structure?
Exam Name EXIN Lean IT Leadership
Exam Code LEANITL
Exam Price $369 (USD)
Duration 120 mins
Number of Questions 60
Passing Score 65%
Schedule Exam EXIN
Sample Questions EXIN LEANITL Sample Questions
Practice Exam EXIN LEANITL Certification Practice Exam

https://www.certfun.com/exin/exin-leanitl-certification-sample-questions
https://www.certfun.com/exin/leanitl-exin-lean-it-leadership
https://www.exin.com/certification-wizard/
https://www.certfun.com/exin/exin-leanitl-certification-sample-questions
https://www.certfun.com/exin/leanitl-exin-lean-it-leadership
http://www.certfun.com/
http://www.certfun.com/


LEANITL Exam Questions

EXIN LEANITL Certification Practice Exam 3

Enhance Knowledge with LEANITL Sample Questions:
Question: 1

You have been trying this 'Lean IT Leadership' thing out for a couple of months now, and
you are getting a bit frustrated. Most of the time, your team finds your daily Gemba walks
to be more disruptive than supportive to their work. They are getting a bit annoyed with
the interference.

You spend around 15-20 minutes on your Gemba walk every day, and make sure that you
'visit' all teams and all stations. The rest of the day you are in your usual meetings and
handle the usual issues that come up. You ask your Lean coach for advice.

What is most likely to be the advice your coach gives you?

a) To discuss with your employees how to make the conversations you have during Gemba
walks more value adding than disturbing.

b) To observe well before you challenge your employees on their practice or raise issues. This
way you ensure that you do not ask questions for the sake of asking and that your discussions
with your employees are adding value.

c) To ponder what the root cause of the problem is. Why are the Gemba walks not yielding the
desired result? Once you have found the root cause, your coach will ask you to change what is
wrong, so you can improve.

d) To ensure that you observe more before you ask questions. In addition, ensure that you do
not cloud the employees' perspective by bringing too many observations and opinions to the
discussions.

Answer: a

Question: 2

How frequently should an activity such as Budget Review be included in a Leader
Standard Work?

a) Daily

b) Weekly

c) Monthly

d) Quarterly

Answer: d

http://www.certfun.com/
http://www.certfun.com/
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Question: 3

In terms of systems, what is the meaning of holistic thinking?

a) Being aware of the relationships between components.

b) Focusing on creating a vision for the near or distant future.

c) Realizing the full value of operational excellence across the organization

d) Understanding how changes ripple across the value stream.

Answer: a

Question: 4

As part of Leader Standard Work in IT, how often do team coaching sessions take place?

a) Daily

b) Weekly

c) Monthly

d) Quarterly

Answer: b

Question: 5

How can we attain Flow Efficiency?

a) Create a chain of specialists in the process.

b) Focus on more variation in the workforce

c) Focus on the unit of work that is processed

d) Use resources as efficiently as possible.

Answer: c

http://www.certfun.com/
http://www.certfun.com/
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Question: 6

What is the most important focus when transforming to Lean IT?

a) Focus on cost advantages

b) Focus on Customer Value

c) Focus on Shingo principles

d) Focus on strategic gains

Answer: b

Question: 7

Of which routine of Leader Standard Work in IT is ‘Processing issues on the
improvement board’ a part?

a) Activities to align goals

b) Daily Kaizen activities

c) Weekly improvement activities

d) Improvement Kaizen activities

Answer: c

Question: 8

Which step in the development ‘Lean Leadership Development Model’ by Jeffrey Liker is
considered the most important?

a) Coach and Develop Others

b) Commit to Self-Development

c) Create Vision and Align Goals

d) Support Daily Kaizen

Answer: b

http://www.certfun.com/
http://www.certfun.com/
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Question: 9

Why is it important that IT Leaders take an active role in eliminating Mura and Muri?

a) During a Gemba walk Leaders are in a position to tell their staff to do something about it.

b) Leaders can look for patterns, forms, and habits at the Gemba.

c) Leaders have the most influential and direct impact on issues related to Mura and Muri.

d) Only Leaders should look for the reasons why something went wrong.

Answer: c

Question: 10

Everyone in an IT team is responsible for a similar part of the software or type of
hardware. What type of IT team is this?

a) Customer-oriented team

b) Project team

c) Service-oriented team

d) Technical team

Answer: d

What Study Guide Works Best in Acing the EXIN
LEANITL Certification?
The LEANITL study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:
If you are determined to earn success in the LEANITL exam, getting in full touch
of the syllabus is mandatory. During preparation, you might not like all syllabus
sections or topics, but try to get at least the fundamental knowledge from the
sections you don’t like. The more you possess knowledge on all syllabus
sections, the more is the chance to attempt maximum number of questions
during the actual exam.

https://www.certfun.com/exin/exin-lean-it-leadership-leanitl-exam-syllabus
http://www.certfun.com/
http://www.certfun.com/
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Make Your Schedule:
Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow it
regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:
Do not forget to join the EXIN LEANITL training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:
If your study material is in a PDF format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the EXIN LEANITL Practice Test:
Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, LEANITL practice tests always stand out to be
the better choice than dumps PDF.

Avail the Proven LEANITL Practice Test for Success!!!

Do you want to pass the LEANITL exam on your first attempt? Stop worrying; we,
CertFun.com are here to provide you the best experience during your EXIN Lean
IT Leadership preparation. Try out our free mock tests to get a glimpse of our
quality study materials, and build your confidence with the premium LEANITL
practice tests. Our expert-designed questions help you to improve performance
and pass the exam on your first attempt.

https://www.certfun.com/exin/exin-leanitl-certification-sample-questions
https://www.certfun.com/exin/leanitl-exin-lean-it-leadership
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