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Get an Overview of the ICLP Certification: 
Who should take the ICLP exam? This is the first question that comes to a 

candidate’s mind when preparing for the Lean Practitioner certification. The 

ICLP certification is suitable for candidates who are keen to earn knowledge 

on the Lean and grab their IASSC Certified Lean Practitioner (ICLP). When it 

is about starting the preparation, most candidates get confused regarding the 

study materials and study approach. But ICLP study guide PDF is here to 

solve the problem. ICLP PDF combines some effective sample questions and 

offers valuable tips to pass the exam with ease. 

Why Should You Earn the IASSC ICLP 
Certification? 

There are several reasons why one should grab the ICLP certification.  

 The Lean Practitioner certification proves to be one of the most 

recognized certifications. 

 The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

 Thus earning the IASSC Certified Lean Practitioner (ICLP) is a 

powerful qualification for a prosperous career. 

What Is the IASSC ICLP Lean Practitioner 
Certification Exam Structure? 
Exam Name IASSC Certified Lean Practitioner 

Exam Code ICLP 

Exam Fee USD $150 

Exam Duration 60 Minutes 

Number of Questions 50 

Passing Score 70% 

Format Multiple Choice Questions 

Schedule Exam Book Your Exam 

Sample Questions 
IASSC Lean Practitioner Exam Sample Questions and 

Answers 

Practice Exam IASSC Certified Lean Practitioner (ICLP) Practice Test 
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Enhance Knowledge with ICLP Sample 

Questions: 

Question: 1   

In the Kano Model, which category refers to features that exceed customer expectations and 

provide unexpected delight? 

a) Excitement Needs 

b) Mandatory Needs 

c) Performance Needs 

d) Basic Needs 

Answer: a 

Question: 2  

When should Poka-Yoke mechanisms be introduced into a production process? 

a) During final quality inspections 

b) At the design stage of product development 

c) After analyzing employee performance data 

d) After identifying recurring customer complaints 

Answer: b 

Question: 3  

Which type of requirement in the Kano Model must be fully met for the customer to consider 

a product satisfactory? 

a) Performance Needs 

b) Basic Needs 

c) Excitement Needs 

d) Advanced Features 

Answer: b 

Question: 4   

Why is tracking OEE crucial for Lean manufacturing processes? 

(Select TWO) 

a) It helps identify bottlenecks that reduce production efficiency 

b) It minimizes the need for preventive maintenance 

c) It reveals hidden downtime affecting overall performance 

d) It eliminates the need for standardized work instructions 

Answer: a, c 
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Question: 5  

What is the primary purpose of a Gemba Walk? 

a) To document every step of the production process for audits 

b) To enforce disciplinary actions for employees failing to meet targets 

c) To observe the actual work process, engage with employees, and identify 

improvement opportunities 

d) To assess employee performance based on observation 

Answer: c 

Question: 6  

Which types of waste can be revealed through a Spaghetti Diagram? 

(Select TWO) 

a) Excessive motion waste 

b) Overproduction waste 

c) Inventory waste 

d) Transportation waste 

Answer: a, d 

Question: 7  

Why is Short Interval Control beneficial in Lean environments? 

(Select TWO) 

a) It provides real-time feedback for immediate corrective actions 

b) It enhances employee accountability by engaging frontline staff 

c) It reduces the need for customer feedback after product delivery 

d) It eliminates the need for performance metrics 

Answer: a, b 

Question: 8  

When should Visual Management tools be introduced in a Lean environment? 

a) At the beginning of process implementation for better clarity 

b) After major process improvements are completed 

c) Only when employees are unable to meet performance targets 

d) After customer feedback reveals product defects 

Answer: a 
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Question: 9  

Who should be involved in defining SMART goals for a Lean project? 

(Select TWO) 

a) Project leaders for setting achievable timelines 

b) Key stakeholders to align project objectives with customer needs 

c) External consultants for evaluating financial risks 

d) Suppliers to manage inventory flow 

Answer: a, b 

Question: 10  

Who typically participates in a Kaizen Task Force Workshop? 

a) External stakeholders with no direct process knowledge 

b) Only senior managers to outline process goals 

c) Customer service teams exclusively 

d) A cross-functional team of employees from relevant departments 

Answer: d 

What Study Guide Works Best in Acing the 

IASSC ICLP Lean Practitioner Certification? 

The ICLP study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus 

and practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Lean Practitioner exam, getting in 

full touch of the syllabus is mandatory. During preparation, you might not like 

all syllabus sections or topics, but try to get at least the fundamental 

knowledge from the sections you don’t like. The more you possess knowledge 

on all syllabus sections, the more is the chance to attempt maximum number 

of questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what 

areas you want to cover and within what time. Once you make a schedule and 

follow it regularly, syllabus completion becomes easier and preparation 

becomes smoother. 
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Get Expert Advice from the Training: 

Do not forget to join the IASSC ICLP training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work 

well in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

Avoid Dumps and Utilize the IASSC ICLP Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant 

aware of the exam structure and time management during the exam 

preparation can perform well in the actual exam and attempt the maximum 

number of questions during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, ICLP practice tests always stand out to be the 

better choice than dumps PDF. 

 

 Avail the Proven ICLP Practice Test for Success!!! 

Do you want to pass the ICLP exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your IASSC 

Certified Lean Practitioner preparation. Try out our free mock tests to get a glimpse 

of our quality study materials, and build your confidence with the premium ICLP 

practice tests. Our expert-designed questions help you to improve performance and 

pass the exam on your first attempt. 


