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Get an Overview of the LEANITK Certification:
Who should take the LEANITK exam? This is the first question that comes to a
candidate’s mind when preparing for the LEANITK certification. The LEANITK
certification is suitable for candidates who are keen to earn knowledge on the
Lean IT and grab their EXIN Lean IT Kaizen. When it is about starting the
preparation, most candidates get confused regarding the study materials and
study approach. But LEANITK study guide PDF is here to solve the problem.
LEANITK PDF combines some effective sample questions and offers valuable
tips to pass the exam with ease.

Why Should You Earn the EXIN LEANITK
Certification?
There are several reasons why one should grab the LEANITK certification.

 The LEANITK certification proves to be one of the most recognized
certifications.

 The certification badge proves the knowledge of the candidate regarding
subject matters and makes his resume presentable to potential candidates.

 Thus earning the EXIN Lean IT Kaizen is a powerful qualification for a
prosperous career.

What Is the EXIN LEANITK Certification Exam
Structure?
Exam Name EXIN Lean IT Kaizen
Exam Code LEANITK
Exam Price $311 (USD)
Duration 90 mins
Number of Questions 40
Passing Score 65%
Schedule Exam EXIN
Sample Questions EXIN LEANITK Sample Questions
Practice Exam EXIN LEANITK Certification Practice Exam

https://www.certfun.com/exin/exin-leanitk-certification-sample-questions
https://www.certfun.com/exin/leanitk-exin-lean-it-kaizen
https://www.exin.com/certification-wizard/
https://www.certfun.com/exin/exin-leanitk-certification-sample-questions
https://www.certfun.com/exin/leanitk-exin-lean-it-kaizen
http://www.certfun.com/
http://www.certfun.com/


LEANITK Exam Questions

EXIN LEANITK Certification Practice Exam 3

Enhance Knowledge with LEANITK Sample
Questions:
Question: 1

How is a Kaizen initiative selected?

a) Problems that require investigation are selected by the sponsor and added to an
improvement board

b) IT investigates and fixes problems based on the sequence shown on an improvement
board

c) Problems are listed on an improvement board by the sponsor and are actioned by IT

d) Problems are selected from an improvement board by the sponsor and or a small
team including the sponsor and investigated

Answer: d

Question: 2

What are the Seven Basic Tools of Quality?

a) Histogram, Pareto chart, Scatter diagram, Flow chart, Control chart, Fishbone
(Ishikawa) diagram, Check sheet

b) Root cause analysis, Pareto chart, Scatter diagram, Flow chart, Control chart,
Fishbone (Ishikawa) diagram, Check sheet

c) Histogram, Pareto chart, Spaghetti diagram, Flow chart, Control chart, Fishbone
(Ishikawa) diagram, Check sheet

d) Histogram, Pareto chart, Scatter diagram, Flow chart, Control chart, Fishbone
(Ishikawa) diagram, Brainstorming

Answer: a

http://www.certfun.com/
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Question: 3

Which is the best description of a good A3 problem-solving report?

a) Remaining issues and upcoming actions should be described.

b) For completeness it should include Background and Follow-up sections.

c) It helps the team to follow a structured problem-solving method.

d) It is restricted to no more than a single page which restricts verbosity.

Answer: c

Question: 4

Using the Business case development technique what is the maximum period
within which the Kaizen solution should produce positive return?

a) Within three months

b) Within six months

c) Within nine months

d) Within twelve months

Answer: b

Question: 5

If you were addressing a process which was unstable, what kind of variation
would you be attempting to understand and ultimately control?

a) Common cause variation

b) Independent variation

c) Special cause variation

d) Quantitative variation

Answer: c

http://www.certfun.com/
http://www.certfun.com/
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Question: 6

What is Step 3 of the Improve Phase?

a) Apply best and good practices

b) Select and prioritize solutions

c) Generate potential solutions

d) Develop 'Future state' VSM

Answer: a

Question: 7

In the context of completing an A3 report, which is a skill used in Summarizing?

a) Able to combine several aspects of a problem into a single statement

b) Able to break a problem down into its constituent parts

c) Able to express relevant information briefly and concisely

d) Able to utilize pictures and graphics to explain problems and solutions

Answer: c

Question: 8

High-impact IT incidents which occur regularly but require different levels of
effort and time are an example of what unit of work category?

a) Joggers

b) Sprinters

c) Runners

d) Repeaters

Answer: d

http://www.certfun.com/
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Question: 9

According to the Cynefin model, IT problems which require expert knowledge to
determine cause and effect relationships are called what?

a) Composite problems

b) Complicated problems

c) Ordered problems

d) Chaotic problems

Answer: b

Question: 10

The Kaizen team lead is preparing a communication plan. The following
information will be included: Content, Audience, Timing, Form, Input, Actions,
Capacity. Which information will be missing from the report?

a) Purpose

b) Author

c) Issues

d) Status

Answer: a

What Study Guide Works Best in Acing the EXIN LEANITK
Certification?
The LEANITK study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:
If you are determined to earn success in the LEANITK exam, getting in full touch
of the syllabus is mandatory. During preparation, you might not like all syllabus
sections or topics, but try to get at least the fundamental knowledge from the
sections you don’t like. The more you possess knowledge on all syllabus
sections, the more is the chance to attempt maximum number of questions
during the actual exam.

https://www.certfun.com/exin/exin-lean-it-kaizen-leanitk-exam-syllabus
http://www.certfun.com/
http://www.certfun.com/
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Make Your Schedule:
Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow it
regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:
Do not forget to join the EXIN LEANITK training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:
If your study material is in a PDF format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the EXIN LEANITK Practice Test:
Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.

Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, LEANITK practice tests always stand out to be
the better choice than dumps PDF.

Avail the Proven LEANITK Practice Test for Success!!!

Do you want to pass the LEANITK exam on your first attempt? Stop worrying; we,
CertFun.com are here to provide you the best experience during your EXIN Lean
IT Kaizen preparation. Try out our free mock tests to get a glimpse of our quality
study materials, and build your confidence with the premium LEANITK practice
tests. Our expert-designed questions help you to improve performance and pass
the exam on your first attempt.

https://www.certfun.com/exin/exin-leanitk-certification-sample-questions
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