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Get an Overview of the CAPM Certification: 

Who should take the CAPM exam? This is the first question that comes to a 

candidate’s mind when preparing for the Agile Project Manager certification. 

The CAPM certification is suitable for candidates who are keen to earn 

knowledge on the Agile and grab their IAPM Certified Agile Project Manager 

(CAPM). When it is about starting the preparation, most candidates get 

confused regarding the study materials and study approach. But CAPM study 

guide PDF is here to solve the problem. CAPM PDF combines some effective 

sample questions and offers valuable tips to pass the exam with ease. 

Why Should You Earn the IAPM CAPM 

Certification? 

There are several reasons why one should grab the CAPM certification.  

• The Agile Project Manager certification proves to be one of the most 

recognized certifications. 

• The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

• Thus earning the IAPM Certified Agile Project Manager (CAPM) is a 

powerful qualification for a prosperous career. 
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What Is the IAPM CAPM Agile Project Manager 

Certification Exam Structure? 

Exam Name IAPM Certified Agile Project Manager 

Exam Code CAPM 

Exam Fee USD $542 

Exam Duration 80 Minutes 

Number of Questions 120 

Passing Score 65% 

Format Multiple Choice Questions 

Schedule Exam IAPM  

Sample Questions 
IAPM Agile Project Manager Exam Sample 

Questions and Answers  

Practice Exam 
IAPM Certified Agile Project Manager (CAPM) 

Practice Test 

Enhance Knowledge with CAPM Sample 

Questions: 

Question: 1   

Which roles are considered mandatory in a Scrum team? 

(Select TWO) 

a) Scrum Master 

b) Stakeholders 

c) Product Owner 

d) Project Manager 

Answer: a, c 

Question: 2  

Which motivational theory emphasizes the importance of meeting employees' psychological, 

safety, and self-fulfillment needs? 

a) Maslow's Hierarchy of Needs 

b) Herzberg's Two-Factor Theory 

c) Vroom's Expectancy Theory 

d) McGregor's Theory X and Theory Y 

Answer: a 

  

http://www.Processexam.com/
https://www.iapm.net/en/certification/register/
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Question: 3  

What is the primary purpose of the Kanban methodology in Agile project management? 

a) To increase the number of tasks assigned to individual team members 

b) To improve the flow of work by visualizing tasks and limiting work in progress 

c) To ensure all backlog items are completed within a fixed timeframe 

d) To assign detailed roles and responsibilities for each team member 

Answer: b 

Question: 4   

During Sprint Planning, the __________ facilitates the meeting to ensure all team members 

contribute to the plan. 

a) Development Team 

b) Product Owner 

c) Scrum Master 

d) Product Owner 

Answer: c 

Question: 5  

To resolve conflicts effectively, Agile teams should focus on the __________ rather than 

personal opinions or emotions. 

a) Sprint Goal 

b) Product Backlog 

c) Team hierarchy 

d) Problem at hand 

Answer: d 

Question: 6  

In an Agile project environment, __________ is essential to maintaining team alignment and 

ensuring progress toward goals. 

a) Frequent collaboration 

b) Detailed technical documentation 

c) Limiting team discussions to meetings only 

d) Centralized decision-making 

Answer: a 
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Question: 7  

Who is typically responsible for defining the product vision in Agile projects? 

a) Scrum Master 

b) Development Team 

c) Product Owner 

d) Project Sponsor 

Answer: c 

Question: 8  

Who is responsible for presenting the work completed during the Sprint Review? 

a) Scrum Master 

b) Product Owner 

c) Development Team 

d) Stakeholders 

Answer: c 

Question: 9  

What is the primary focus of the Test-Driven Development (TDD) practice in XP? 

a) Writing documentation before coding 

b) Creating automated tests before writing the actual code 

c) Increasing team velocity through faster coding 

d) Avoiding code refactoring to maintain stability 

Answer: b 

Question: 10  

Which factor is most important when determining the content of a release? 

a) Team preferences 

b) Business value and customer needs 

c) Project sponsor availability 

d) Number of team members available 

Answer: b 

http://www.Processexam.com/
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What Study Guide Works Best in Acing the 

IAPM CAPM Agile Project Manager 

Certification? 

The CAPM study guide is a combination of some proven study tips and the 

combination of all valuable study materials like sample questions, syllabus and 

practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the Agile Project Manager exam, 

getting in full touch of the syllabus is mandatory. During preparation, you might 

not like all syllabus sections or topics, but try to get at least the fundamental 

knowledge from the sections you don’t like. The more you possess knowledge 

on all syllabus sections, the more is the chance to attempt maximum number of 

questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what areas 

you want to cover and within what time. Once you make a schedule and follow 

it regularly, syllabus completion becomes easier and preparation becomes 

smoother. 

Get Expert Advice from the Training: 

Do not forget to join the IAPM CAPM training if it is providing any. Training 

enhances the practical knowledge of a candidate, which helps them to work well 

in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

Avoid Dumps and Utilize the IAPM CAPM Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant aware 

of the exam structure and time management during the exam preparation can 

perform well in the actual exam and attempt the maximum number of questions 

during the exam. 

http://www.Processexam.com/
https://www.processexam.com/iapm/iapm-capm-certification-exam-syllabus
https://www.processexam.com/iapm/iapm-capm-certification-exam-sample-questions
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Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, CAPM practice tests always stand out to be 

the better choice than dumps PDF. 

 

 

 Avail the Proven CAPM Practice Test for Success!!! 

Do you want to pass the CAPM exam on your first attempt? Stop worrying; we, 

ProcessExam.com are here to provide you the best experience during your IAPM 

Certified Agile Project Manager preparation. Try out our free mock tests to get a 

glimpse of our quality study materials, and build your confidence with the premium 

CAPM practice tests. Our expert-designed questions help you to improve performance 

and pass the exam on your first attempt. 

http://www.Processexam.com/
https://www.processexam.com/iapm/iapm-certified-agile-project-manager-capm

